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These Seed 
initiatives 
contribute to 
distributional 
equity

These Seed 
initiatives 
contribute 
to all three 
dimensions 
of equity

These Seed 
initiatives contribute 
to both distributional 
and procedural equity

These Seed initiatives 
contribute to both 
distributional and 
recognitional equity

RECOGNITIONAL EQUITY: 
Non-discrimination by age, ethnic 
origin, language, gender, class or belief

PROCEDURAL 
EQUITY: 
Ability of people 
to participate 
fully and equally 
in decision-
making

DISTRIBUTIONAL 
EQUITY: 
Fair distribution of both 
benefits and harms, in 
terms of goods, services 
and opportunities

This Seed initiative 
contributes to both 
recognitional and 
procedural equity

Equity contribution of the assessed Seed initiatives
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This brief offers insights into how innovative, 
marginal initiatives – so-called “Seeds” – can 
contribute towards transformation to a more 
sustainable and equitable world. 

Insights are gathered from interviews with key actors 
from a variety of Seed initiatives in African food 
systems, focusing on how these initiatives contribute 
to advancing equity and sustainability, the barriers they 
face in achieving impact, and how these initiatives may 
be better supported. The goal of this brief is to identify 
principles that can support the evaluation and support 
of potentially transformative initiatives, and guide future 
programmatic choices.

Key insights and recommendations presented here 
are from a collaborative project that emerged in 
response to a call by The Southern African Resilience 
Academy, funded by the Global Resilience Partnership, 
seeking syntheses on the topic of equitable resilience 
from a Global South perspective. This synthesis builds 
on an ongoing IDRC-funded project on fostering food 
system transformation in Africa.

Areas for action

Development partners have a significant role, 
beyond direct financial support, to enhance the 
transformational impact of seed initiatives. A key 
role is amplifying platforms and networks, and curating 
connections across different scales of initiatives: 

 � Firstly, providing exposure for the seed’s 
successes and impact may help seeds acquire 
funding independently, become involved in wider 
policy discussions, and draw attention to external 
barriers (e.g. infrastructure issues). 

 � Secondly, there seems to be a need to provide 
avenues for seeds to network and form 
partnerships, which is beneficial in multiple ways. 
A platform for marginal, small-scale initiatives to 
learn from each other, interact with various actors 
(e.g. government officials, health professionals, 
chefs) and leverage this knowledge from other 
areas or sectors to create partnerships and form 
new innovations, would be a powerful mechanism 
for creating more systemic change across the 
sector.
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