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Sustainability and development research confronts 
the immense challenges of the 21st century, aiming to 
ensure human well-being in economically, ecologically, 
and socially desirable ways. Historically, this field 
has been dominated by Northern-based institutions 
addressing problems in the Global South. However, 
there is a pressing need for a systemic shift towards 
the Global South in knowledge leadership and the 
global sustainability research arena. This shift must 
acknowledge and address geographic gaps, biases in 
theoretical perspectives, and historical inequities in 
access to scholarly and policy influence. Those living 
closest to these challenges are best placed to define 
and address them, necessitating the amplification of 
their voices in global sustainability and development 
discourse. 

In response to this need, the Global Resilience 
Partnership (GRP) established the South-to-South 
Resilience Academies (S2SRAs), an innovative 
and ambitious programme aimed at mobilising 
transdisciplinary teams of academics, thought leaders, 
and non-academics from the Global South. The goal was 
to foster cutting-edge southern-based collaborations 
to address the most intractable resilience challenges. 
Through this programme, GRP aimed to lead the shift 
of global knowledge creation towards the Global South. 
The S2SRA comprised transdisciplinary collaborations 
designed to amplify, leverage, and coordinate leadership 
and expertise in the Global South, addressing the highly 
unequal playing field between the Global North and 
South. 

With a predominant participation of members from Least 
Developed Countries (LDCs) and Small Island Developing 
States, the programme combined diverse forms of 
knowledge to generate valuable insights and illuminate 

obstacles and solution pathways for the world’s 
most challenging environmental, sustainability, and 
development problems. It formed part of the ultimate 
goal to uncover diverse worldviews on sustainability, 
influence future funding and activities, and promote 
an integrated global sustainability knowledge and 
solutions agenda that meets the challenge at global, 
regional, and local levels. 

Each S2SRA was coordinated by a different lead 
partner, all with proven track records of acting 
as regional bridging partners and knowledge 
brokers. The GRP secretariat played a crucial role 
in facilitating coordination among these partners, 
identifying sustainability and development 
challenges, reviewing proposals, selecting teams 
for funding, and leveraging expert engagement. 
Close collaboration with partners ensured the 
dissemination of outputs, connection to policy, 
and guidance through expertise. Additionally, the 
partnership with the Stockholm Resilience Centre 
provided access to leading researchers on resilience 
and complexity for development.

The Resilience 
Academies: 

Climate Resilience Academy for Least 
Developed Countries (CRAL), coordinated by 
the International Centre for Climate Change and 
Development in Bangladesh.

Southern African Resilience Academy (SARA), 
coordinated by the Centre for Sustainability 
Transitions (CST) at Stellenbosch University in 
South Africa.

Introduction to the Global 
Resilience Partnership’s work 
on building resilience in the 
Global South

Why a southern-based collaborative 
and transdisciplinary programme?

2

https://icccad.net
https://icccad.net
https://www0.sun.ac.za/cst/
https://www0.sun.ac.za/cst/
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CST, the coordinating institution for SARA, is a flagship 
research initiative at Stellenbosch University in South 
Africa. The research and teaching centre serves as a 
nexus for interdisciplinary studies in transdisciplinary, 
complexity, sustainability, and social-ecological 
resilience, addressing urgent national, continental, 
and global sustainability and development challenges. 
The primary objective of CST is to co-produce 
transformational knowledge on the dynamics of multi-
scale social-ecological change in partnership with key 
stakeholders, and thereby provide strategic insights 
into new modes of research and governance that can 
bring about a just transition to a more equitable and 
sustainable society, in Southern Africa and globally.

CST has established and proven itself as a leading 
international hub of thought leadership on resilience 
theory and practice. It also has a successful history 
of working on development-related research 
and practice projects, including the Guidance for 
Resilience in the Anthropocene: Investments for 
Development (GRAID) initiative funded by Sida, and 
the USAID-funded Resilient Waters Programme.

CST’s extensive connections both regionally and 
globally allowed for efficient stakeholder engagement. 
Leveraging existing networks such as the Southern 
African Programme on Ecosystem Change and Society 
(SAPECS), SARA tapped into CST’s successful history 
of working on development-related research and 
practice projects in the region. CST’s existing online 
infrastructure proved useful in the dissemination of 
knowledge products generated by SARA through the 
Southern African Resilience Hub (www.reshubafrica.
org), which is an online repository of resilience-
related documents, webinars, and training materials. 
The information available on the ResHub is tailored 
to practitioners working in Southern Africa, with 
the aim of providing easily accessible and practice-
oriented resilience case studies, research, and tools. 
To the extent possible, knowledge products such as 
documents and videos that were created by SARA 
were shared on the ResHub.

Background on 
the Centre for 
Sustainability 
Transitions and 
hosting of SARA 

SARA emerged in response to the imperative 
for inclusive and contextualized knowledge co-
production in Southern Africa, acknowledging 
the region’s complex social-ecological dynamics. 
SARA was coordinated by CST at Stellenbosch 
University in South Africa for three years, 
starting in early 2021, as one of the GRP’s S2SRA 
initiatives. Throughout this period, SARA received 
support from the GRP and regional partners such 
as the South African Research Chair in Social-
Ecological Systems and Resilience, held by Prof 
Reinette (Oonsie) Biggs at CST, and the United 
States Agency for International Development 
(USAID) Resilient Waters Programme.

SARA’s primary role was to serve as a convening 
and support space for researchers and 
practitioners across Southern Africa, engaging 
around pressing resilience and development 
challenges in the region. The academy’s key 
objectives included:

• Strengthening regional expert networks and 
collaboration

• Supporting the co-production of policy- and 
practice-relevant knowledge

• Enhancing knowledge exchange between 
Global South regions

• Knowledge transfer from the Global South to 
the Global North 

Aligned with GRP’s focus on knowledge, 
particularly in the context of building resilience 
in communities and countries, SARA contributed 
to enhancing the understanding of how to 
anticipate, plan, and respond to a diverse range 
of risks, especially relevant for LDCs. SARA’s 
focus on knowledge synthesis also allowed 
the development of theoretical insights and 
conceptual advancement in the field of social-
ecological resilience.  Over its three-year course, 
SARA became a crucial component of the GRP’s 
efforts to address resilience and development 
challenges in the Global South. 

The Southern 
African Resilience 
Academy (SARA)



CST’s extensive connections both regionally and globally 
allowed for efficient stakeholder engagement. Leveraging 
existing networks such as the Southern African Programme 
on Ecosystem Change and Society (SAPECS), SARA tapped 
into CST’s successful history of working on development-
related research and practice projects in the region
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The establishment of SARA was informed by existing 
networks in Southern Africa, specifically SAPECS, which 
is a regional network under the global Programme on 
Ecosystems Change and Society (PECS). Reflection work on 
SAPECS’s approach and scientific insights from the region 
emphasized the importance of long-term commitment to a 
particular place for meaningful action and co-learning within 
social-ecological systems.1,2  This understanding informed 
SARA’s conceptual grounding and its establishment at the 
CST, leveraging the CST’s expertise and networks. 

Initially, SARA focused on food system transformations, 
aligning with global policy discussions on food security, 
particularly in anticipation of the UN Food Systems Summit in 
September 2021. Despite the COVID-19 pandemic, strategic 
conversations around food systems took place online, laying 
the groundwork for future collaboration and networking. 

Throughout the pandemic, all activities centred on 
online engagements. As travel restrictions eased, SARA 
transitioned to a working group model centred on in-
person workshops held in South Africa between 2022 and 
2023. Under the theme “Building equitable resilience in 
Southern Africa,” a call for working group proposals went 
out in late 2021. More than 40 proposals were received, 
and eight working groups were selected in February 2022. 
Focusing on knowledge synthesis, a diverse range of topics 
spanning various types of systems emerged, including 
conservation, urban planning, disaster resilience, and 
gender transformative approaches. This reflected SARA’s 
commitment to addressing multidimensional resilience and 
development challenges. 

Between 2022 and 2023, the working groups were convened 
three times for in-person workshops in Stellenbosch, South 
Africa. The aim was to facilitate inclusive and contextualized 
knowledge co-production. Over three years, starting in 
2021, SARA convened diverse experts to generate insights 
and address Southern Africa’s most pressing resilience and 
development challenges, while enhancing connectivity with 
other academies in the Global South to synthesize, amplify, 
and legitimize southern expertise.

How did the idea 
for SARA come 
together?

1. https://www.tandfonline.com/doi/full/10.1080/26395916.2022.2150317

2. https://www.tandfonline.com/doi/full/10.1080/26395916.2022.2097478

https://www.tandfonline.com/doi/full/10.1080/26395916.2022.2150317
https://www.tandfonline.com/doi/full/10.1080/26395916.2022.2097478


Food Systems Transformation 
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Guided by SARA’s mandate, the inaugural year of SARA (2021) focused on addressing the complexities 
of building more resilient, sustainable, and equitable food systems. Acting in a convening role, SARA 
brought together communities, networks, and partnerships to explore and tackle key questions around 
food security.

Three linked virtual workshops were attended by diverse stakeholders from across the region.

Published as a series of insight briefs, key 
themes and recommendations emerged 
from the SARA activities and discussions 
throughout 2021, emphasizing the 
importance of anchoring food systems on 
environmental and supporting ecosystem 
functions. The aim was to unlock key 
actions for transforming food systems 
in Southern Africa. It was recognized 
that transformation is needed to adapt 
Southern Africa’s current food system to 
future uncertainties, ensuring climate-
resilience and environmental and social 
sustainability. Research was identified as 
playing an integral role in driving this shift.

What was achieved 
under SARA?

APR SEP DEC

APRIL 2021
Independent regional 
dialogue linked to the UN 
Food Systems Summit 

SEPTEMBER 2021
Futures of Food in 
Southern Africa: Futuring 
Workshop

DECEMBER 2021
Food Systems Transformation 
in Southern Africa: Insights and 
Actions Workshop

Food Systems Insights Series

FOOD SYSTEMS 
TRANSFORMATION

BUILDING EQUITABLE 
RESILIENCE 2021 2022 - 

2023

https://www.globalresiliencepartnership.org/wp-content/uploads/2022/09/insights-for-food-systems-transformation_sara-outcomes.pdf
https://www.globalresiliencepartnership.org/wp-content/uploads/2022/09/insights-for-food-systems-transformation_overview.pdf


Change the way 
information 

systems work

Enable blended 
and local food 

systems

Focus on developing  
sustainable rural 

livelihoods

Address 
fundamental food  
production issues

Change mindsets, work 
at the systems level, and 

focus on nexus issues

Rethink 
governance and 

convening power

Address justice 
and food 

sovereignty

Engage industry  

Place gender and youth 
at the centre of food 

systems transformation

Scale and target 
financing

Support regional 
level food systems 

interventions  

Mobilise networks 
and social 

movements

Embrace individual 
transformation

Adopt futures  
methodologies and build 

capacity for futures thinking

1 2 3 4

6 7 85

10 11 129

13 14

The insight series contextualized SARA’s actions in 2021, a pivotal year 
marked by significant events driving food systems transformation. The 
year demonstrated global leaders’ commitment to accelerating and 
deepening this transformation in alignment with the 2030 Agenda. 
Moreover, the extensive participation of a wide range of stakeholders in 
food system dialogues at various scales, from local to global, illustrated a 
strong desire for witnessing and engaging in food systems transformation. 

Image: Kelvin Trautman | KANDS Collective
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The workshops successfully brought together 
voices from diverse stakeholder groups 
within the food systems arena, fostering 
stronger connections among them, particularly 
between national government stakeholders 
and researchers. By incorporating multiple 
perspectives, the workshops facilitated 
discussions on how understanding linkages 
across sectors could inform practical actions for 
transforming food systems. Notably, there was an 
intentional focus on equity during the sessions, 
prompting exploration into how knowledge could 
be more equitably mobilized. 

Moreover, the workshops played a crucial role 
in introducing futures thinking to key change-
makers, laying the groundwork for guiding 
the transformation of Southern Africa’s food 

systems. By sensitizing stakeholders in the 
region to potential futures and options for 
change, the workshops broadened perspectives 
on addressing urgent and disruptive issues. They 
also served as a platform for inspiring innovative 
ideas, particularly through the ‘Seeds of Change’ 
initiative, and for sharing recommendations and 
actionable options. 

Throughout the SARA processes, particularly 
evident in the last two workshops, participants 
were exposed to systems thinking, which 
encouraged them to move beyond incremental 
change and siloed approaches. In the virtual 
workshop setting, the use of online tools like Miro 
enhanced engagement and interaction among 
participants.

LESSONS LEARNT: WHAT WORKED WELL DURING THE 
ENGAGEMENTS ON FOOD SYSTEMS TRANSFORMATION?

A photo essay was created 
to illustrate key themes and 
recommendations that emerged 
from these SARA engagements, 
with a focus on addressing 
barriers and unlocking important 
actions to transform food 
systems in Southern Africa.

8
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Enhancing accessibility by making discourse 
more inclusive, particularly for non-academic 
participants and those unfamiliar with online 
platforms. This involves facilitating equitable 
participation for farmers groups, among others. 

Bridging academic concepts with real-world 
implementation, particularly by engaging with the 
private sector and commercial farmers to identify 
specific, actionable measures at a granular level. 

Strengthening the connection between 
workshops and actionable outcomes, such 
as issuing a clear ‘call to action’ or aligning 
discussions with specific policy or institutional 
reform exercises. This includes clarifying roles and 
responsibilities for stakeholders to advance key 
issues and initiatives.

Curating and fostering relationships and linkages 
formed during workshop events, ensuring clear 
roles, support, and engagement towards regional 
policy issues. This could involve producing policy 
briefs or joint submissions from SARA event 
attendees for major events or national policy 
contexts. 

Establishing better thematic linkages between 
food systems, nutrition, and climate change, with a 
greater focus on practical, nature-based solutions 
to food systems transformation alongside 
technological approaches.

Improving transparency regarding SARA’s 
alignment with other relevant initiatives, such as 
post-summit processes from the United Nations 
Food Systems Summit and engagement dialogues 
across different African Union Member States.

OPPORTUNITIES FOR GROWTH: WHAT CAN BE IMPROVED IN FUTURE 
INITIATIVES AROUND FOOD SYSTEMS TRANSFORMATION

9



In its inaugural year, SARA aimed to achieve two 
primary objectives:

• Building a collaborative network of regional 
resilience and development experts; and 

• Identifying key resilience and development 
challenges, along with sources of change and 
leverage points for transformations in Southern 
Africa. 

During this initial phase, SARA made important 
progress. It solidified partnerships with 
strategically important regional organizations 
such as the International Water Management 
Institute (IWMI), the USAID Resilient Waters 
Programme, the Centre for Coordination of 
Agricultural Research and Development for 
Southern Africa (CCARDESA), and SAPECS. These 
partnerships also extended to research institutes 
like the International Food Policy Research 
Institute, the African Centre for Biodiversity, and 
the Centre for Transformative Agricultural and 
Food Systems at the University of KwaZulu Natal. 
SARA’s activities attracted the interest of think 
tanks and consultancies like the Palladium Group 
and RIAHSAH. Several of these connections led 
to working group proposals submitted under the 
SARA call for working groups for 2022/2023, 
indicating an interest to continue collaborative 

relationships. 

However, due to the COVID-19 pandemic, SARA’s 
activities in 2021 were constrained to online 
events, limiting the effectiveness of networking 
and collaboration typically facilitated by in-person 
interactions.

Despite these challenges, SARA’s activities in 
2021 yielded key findings and recommendations 
for addressing food system challenges in 
Southern Africa and promoting transformations 
towards more equitable and sustainable food 
futures. While focusing on the theme of food 
systems proved successful in the pilot phase 
of the academy, it became evident that the 
academy’s next phase should broaden its thematic 
scope to support expert collaborations on various 
topics. This realization led to the development of 
the call for working groups under the guiding (and 
intentionally broad) theme of ‘Building equitable 
resilience in Southern Africa.’ These working 
groups, comprising researchers and practitioners, 
were tasked with synthesizing knowledge across 
disciplines and sectors to inform research and 
policy. This approach aimed to expand SARA’s 
reach and strengthen expert collaborations in the 
longer term through in-person workshops and 
engagements. 

REFLECTING ON SARA’S OBJECTIVES IN ITS FIRST YEAR 
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Based on the experiences gathered during SARA’s 
inaugural year, which focused on food systems 
transformation, the subsequent phase spanning 
from 2022 to the end of 2023 broadened the 
thematic scope to building equitable resilience. 
Following a competitive selection process, eight 
working groups were selected in early 2022 to 
synthesize insights from the Southern African 
region, concentrating on the challenges and 
opportunities of fostering systems that are both 
more resilient to global change and address 
societal inequities. The execution of this two-
year programme, centred around working 
groups focused on diverse topics under a unified 
theme, was inspired by working group models 
used in SAPECS, as well as the National Socio-
Environmental Synthesis Centre (SESYNC) in 
the United States. This approach emphasizes 
collaborative efforts between academics and 
practitioners, fostering multifaceted discussions 
and cross-disciplinary knowledge co-production to 
address complex regional challenges through both 
research and non-academic endeavours. Under the 
overarching theme of ‘Building equitable resilience 
in Southern Africa,’ the working groups were given 
the freedom to explore various topics or systems 
of interest, such as food systems, urban systems, 
stewardship initiatives, resilience measurement, 
protected areas, or similar.  

The primary tasks of the working groups over the 
two-year initiative were to: 

1. Develop scientific papers for a special issue in an 
academic journal.

2. Create knowledge products (e.g. policy briefs, 
posters, toolkits) and engagement processes 
tailored to non-academic audiences and decision-
makers, expanding the reach and impact of SARA 
outcomes.

With the help of its funders, SARA provided 
support for three in-person workshops, covering 
the costs of the venue, travel, and accommodation 
for all working group members. SARA also led the 

coordination of the academic special issue in the 
journal Ecology & Society and covered open access 
publication fees for these papers. In addition, SARA 
funded the non-academic knowledge products 
developed by the working groups. To help the 
groups with the development of these products, a 
science communication expert was hired in early 
2023. Finally, SARA assisted with the dissemination 
of knowledge products through the extensive 
communication channels of GRP and CST.

Building Equitable Resilience 
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• Groups must identify at least one designated 
working group lead. Groups should include 
no more than 10 total participants, including 
the working group lead(s). Group members 
do not need to be based permanently in the 
region, but there should be evidence that all 
members have at least some experience of 
working in the Southern African context. 

• Working group leads may not lead more 
than one group. In addition, working group 
membership in more than one group is 
discouraged. 

• Groups must include at least one group 
member who has expertise in resilience or 
development practice. 

• Projects should result in at least one 
scientific paper for a special issue and one 
non-academic knowledge product. 

• Projects should apply a synthesis approach 
that combines research and practice 
perspectives and the co-production of 
knowledge across sectors and disciplines. 

• Projects should include a clear link to a 
policy agenda relevant to the region, with 
the potential to inform decision-makers 
(the proposal should specify how project 
outcomes may inform decision-making). 

BOX 1.
WORKING GROUP SELECTION 
CRITERIA 

FOOD SYSTEMS 
TRANSFORMATION

BUILDING EQUITABLE 
RESILIENCE 2021 2022 - 

2023



Working groups overview

Urban Informality 
Informality and 
equitable urban 

resilience

Monitoring and 
Evaluation

Harnessing the power of 
monitoring and evaluation 

for equitable resilience

Conservation Systems
Equitable resilience 
in Southern African 

conservation systems

Food Systems 
Seeds

Seeding equity in 
African Food Systems

Metacoupling
Enhancing equity 

and resilience in an 
interconnected world

Disaster risk
Towards equitable 

resilience in 
Southern Africa

Urban Food Systems
Building equitable and 

resilient urban food 
systems in Southern 

Africa

Gender Transformative Approaches
Integration of gender transformative 

approaches for equitable and resilient 
livelihoods in Southern Africa
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Since early 2022, SARA supported eight working 
groups comprising a diverse range of experts, 
from early-career professionals to established 

researchers and practitioners. Find a detailed 
description of the working groups and member 
lists in Annex 1. 

https://www.globalresiliencepartnership.org/what-we-do/knowledge/south-to-south-resilience-academy/southern-african-resilience-academy/building-equitable-resilience-in-southern-africa/
https://www.globalresiliencepartnership.org/what-we-do/knowledge/south-to-south-resilience-academy/southern-african-resilience-academy/building-equitable-resilience-in-southern-africa/


Workshops

To convene the working groups several strategies 
were employed, with the primary focus on three 
in-person workshops. The three workshops, all held 
in Stellenbosch, South Africa, provided a conducive 
environment for focused discussions and 
interactions, facilitated by both plenary sessions 
and working group breakouts. Unlike traditional 
conference settings, the venue offered a unique 
blend of seclusion and scenic beauty, providing 
working groups with access to various locations 
for activities within the captivating natural 
environment of the Cape Winelands, allowing 
participants to immerse themselves fully in the 
collaborative process without external distractions. 

The working group members attending the 
workshops represented a mix of researchers and 
practitioners, both established and early-career 
individuals. While some members were familiar 

with each other, many were meeting for the 
first time, contributing to a rich tapestry of 
perspectives and expertise.  

The workshops were meticulously designed 
to offer a balanced mix of sessions, including 
skills development sessions such as a tailored 
‘science-communications’ mentoring. Beyond 
formal sessions, participants also engaged in 
various activities such as dinners, walks, and 
even a talent-show, fostering camaraderie and 
strengthening interpersonal connections.

The working group initiative was a pivotal 
component of SARA’s approach, fostering 
collaborative engagement among experts 
from various backgrounds and experiences 
over a two-year period.

One of SARA’s notable achievements 
was its ability to convene and retain 
the engagement of participants 
throughout the initiative, demonstrating 
the effectiveness of this approach in 
fostering meaningful collaboration and 
knowledge co-production. This provided 
a robust foundation for advancing 
resilience and development initiatives in 
Southern Africa.

13



APR OCT AUG

KICK OFF WORKSHOP: 
5TH – 8TH APRIL 2022 
Key aspirations that 
emerged from the 
workshop included 
a desire to expand 
networks, develop 
partnerships, and explore 
potential collaborations. 
The workshop was 
attended by 46 
participants representing 
29 organisations or 
institutions.

SECOND WORKSHOP: 
24TH – 26TH OCTOBER 2022 
The main purpose of this workshop 
was to reconvene working groups 
to advance the academic and non-
academic products initiated during 
the first workshop. Additionally, it 
served to strengthen the SARA expert 
network and welcome new working 
group members that had not been 
able to attend the first workshop. 
This workshop was attended by 
43 participants representing 23 
organisations or institutions.

FINAL WORKSHOP: 
22ND - 25TH AUGUST 2023
This workshop focused on 
supporting the groups to 
finalize their non-academic 
engagement processes and 
products, and plan for the 
last six months of the SARA 
initiative. The workshop also 
served as the final in-person 
meeting and was attended by 
44 participants representing 
23 organisations or institutions.

The in-person workshops were structured as follows:

Special Feature in Ecology & Society 

The editors of the special feature included the following SARA working group members:

• Maike Hamann, CST and University of Exeter (lead coordinator of the SARA initiative)

• Reinette (Oonsie) Biggs, CST

• Alta de Vos, CST

• Regardt Ferreira, Tulane University

• Caitlin Shannon, CARE  

Achievements of SARA

One of the key outputs for each SARA working group was an academic paper, curated 
in a special feature of the journal Ecology & Society titled ‘Enhancing social-
ecological resilience and equity in Southern Africa: Insights from research 
and practice’.

14



Southern Africa grapples with pressing 
sustainability and development challenges, 
including severe climate change impacts, poverty, 
inequality, and environmental degradation3. 
In response, significant scholarly efforts, 
innovations in practices and policy, funding 
investment, and the development of science-
policy networks have emerged to address these 
challenges and support the region’s journey 
towards more resilient and equitable futures.4,5 

However, much of this valuable scholarship and 
practice remains under-documented, resulting 
in international policy and discourse heavily 
favouring knowledge and expertise from the 
Global North. To address this imbalance, the 
primary academic outcome of SARA was to 
synthesize relevant knowledge on how to build 
more resilient and equitable social-ecological 
systems in Southern Africa through a process 
of knowledge co-production. Each group 
approached their co-production in a different way, 
including situating research within the region’s 
particular context and explicitly recognizing 
multiple ways of knowing.6

Eight working groups explored topics spanning 
a wide variety of systems and research areas, 
from protected areas to urban systems, and from 
disaster risk reduction to gender transformative 
approaches. The Special Feature presents the 
working groups’ academic outputs to Ecology 
& Society’s broad audience, sensitizing global 
readership to Southern African contexts and 
contributions, and providing conceptual and 
theoretical development using a Global South 
lens. 

Specifically, the Special Feature aims to 
address the following questions:

• How do efforts to enhance resilience 
potentially undermine equity, and vice 
versa?

• What approaches or strategies have been 
successful in building resilience while 
achieving equitable outcomes?

• What frameworks are useful for merging 
the concepts of resilience and equity,  
and what conceptual advances have 
been informed by the Southern   
African/Global South context?

FOCUS AND OBJECTIVES OF THE SPECIAL FEATURE

3. Biggs R. et al. 2022. Social-ecological change: insights from the Southern African Program on Ecosystem Change and Society. Ecosystems and People 
18: 447-468.

4.  SADC 2020. Southern African Development Community Resilience Framework 2020-2030. Available at www.sadc.int.

5.  Biggs R. et al. 2023. The Southern African Program on Ecosystem Change and Society: an emergent community of practice. Ecosystems and People 19: 
2150317. 

6.   Norström A. et al. 2020. Principles for knowledge co-production in sustainability research. Nature sustainability 3: 182-190.
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The academic outputs have been additionally 
strengthened by each group’s engagement in a 
non-academic process, which helped to identify key 
audiences and sharpen the papers’ relevance and 
messaging. 

The introductory editorial outlines the different 
approaches pursued by the working groups in 
their interpretations of “building resilience and 
equity”, highlighting key conceptual synergies and 
divergences. This allows the editorial to examine 

critically the nexus of resilience and equity, 
contributing to the growing scholarship on resilience 
and sustainable development. The editorial further 
synthesizes crucial theoretical and practical insights 
from across the groups, offering guidance not only 
for the Southern African region and the Global 
South, but also for broader contexts. Furthermore, 
the editorial incorporates a reflection on the 
working group initiative as a means of co-producing 
knowledge, sharing valuable lessons learnt from this 
kind of transdisciplinary process.

NOVELTY AND RELEVANCE OF THE SPECIAL FEATURE

Non-academic engagement process

Beyond the academic outputs collected in the special 
feature, a key objective of SARA was to support 
the co-production of policy-relevant knowledge to 
inform global conversations. Central to this effort 
were the innovative Non-Academic Products (NAP), 
a key aspect of SARA, enabling the working groups 
to effectively communicate key messages and 
strategically engage directly with decision-makers 
and other relevant, non-academic audiences. 

SARA facilitated two engagement and learning 
sessions during Workshop Two and a dedicated NAP 
Day during Workshop Three, led by Sabrina Trautman, 
a seasoned science communications and resilience 
and climate change expert. To bolster the production 
and execution of the NAP, SARA collaborated with 
KANDS Collective, a specialized development and 
science communications agency based in South 
Africa. This tailored support for the working groups 
empowered the diverse teams to identify their key 
audiences, strategize impactful messaging and 
products, and determine effective packaging and 
dissemination methods. 

KANDS Collective’s unique process was tailored to 
foster co-development and co-design of each of 

the NAP working groups. By integrating in-house 
and stakeholder engagement, as well as policy 
expertise, KANDS Collective played a crucial role in 
guiding the working groups through the intricacies 
of framing academic research for non-academic 
audiences and navigating considerations related to 
uptake and behaviour change. KANDS Collective’s 
expertise not only enriched the process but also 
facilitated the seamless integration of engagement 
strategies into the brainstorming and development 
phases of each working group. By harnessing 
the collective knowledge and skills of both SARA 
participants and KANDS Collective, the working 
groups were empowered to translate their ideas 
into tangible outputs that resonated with their 
target audiences, thereby maximizing the impact 
and effectiveness of their endeavours.

The partnership with KANDS Collective not only 
streamlined the NAP process but also ensured a 
cohesive and tailored approach across all outputs. 
Without this collaborative support, each working 
group would have faced significant challenges in 
executing their initiatives independently, resulting 
in disparate outputs lacking in uniformity and 
effectiveness.

The Special Feature brings novelty both in its 
individual papers and the overarching editorial 
approach. Each paper represents two years of 
collaborative effort and co-learning, blending 
insights from scientists and practitioners, and 
synthesising knowledge across a wide range of 
cases and contexts. By intentionally keeping the 

synthesis process open-ended, without prescribing 
specific concepts, definitions, or frameworks to use, 
the eight working groups generated a diverse and 
transdisciplinary array of academic outputs, offering 
varied perspectives on equity and illustrating 
the rich diversity of approaches and insights for 
building resilience in the Southern African region.
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SARA - Non Academic Outputs
Research Synthesis and Guidance Notes

Guidance Note: Supporting 
transformation to a more 
sustainable and equitable 
future: insights from seeds 
of change in African food 
systems. A guidance note for 
research and development 
funders

This brief offers insights into how innovative, 
marginal initiatives – so-called “Seeds” – can 
contribute towards transformation to a more 
sustainable and equitable world. 

Insights are gathered from interviews with key actors 
from a variety of Seed initiatives in African food 
systems, focusing on how these initiatives contribute 
to advancing equity and sustainability, the barriers they 
face in achieving impact, and how these initiatives may 
be better supported. The goal of this brief is to identify 
principles that can support the evaluation and support 
of potentially transformative initiatives, and guide future 
programmatic choices.

Key insights and recommendations presented here 
are from a collaborative project that emerged in 
response to a call by The Southern African Resilience 
Academy, funded by the Global Resilience Partnership, 
seeking syntheses on the topic of equitable resilience 
from a Global South perspective. This synthesis builds 
on an ongoing IDRC-funded project on fostering food 
system transformation in Africa.

Areas for action

Development partners have a significant role, 
beyond direct financial support, to enhance the 
transformational impact of seed initiatives. A key 
role is amplifying platforms and networks, and curating 
connections across different scales of initiatives: 

 � Firstly, providing exposure for the seed’s 
successes and impact may help seeds acquire 
funding independently, become involved in wider 
policy discussions, and draw attention to external 
barriers (e.g. infrastructure issues). 

 � Secondly, there seems to be a need to provide 
avenues for seeds to network and form 
partnerships, which is beneficial in multiple ways. 
A platform for marginal, small-scale initiatives to 
learn from each other, interact with various actors 
(e.g. government officials, health professionals, 
chefs) and leverage this knowledge from other 
areas or sectors to create partnerships and form 
new innovations, would be a powerful mechanism 
for creating more systemic change across the 
sector.

A GUIDANCE NOTE FOR RESEARCH AND DEVELOPMENT FUNDERS  

Supporting transformations to a more 
sustainable and equitable future: 
Insights from seeds of change in African 
food systems
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Practice Brief: Using 
monitoring and evaluation 
to build transformative 
equity and resilience in 
South Africa

LESSONS FROM PRACTICE  SEPTEMBER 2023

Using monitoring and evaluation 
to build transformative equity and 

resilience in South Africa

The field of monitoring and evaluation (M&E) is 
intimately connected with issues of power. Power 
is exercised in choices around what is monitored 
and evaluated, by, for and with whom, how data are 
collected, which criteria are used to indicate success, 
and who learns what in the process. M&E findings are 
used to determine whether funding and support for 
initiatives or organisations are continued or stopped. It 
therefore stands to reason that the way in which M&E is 
practised can profoundly influence whether it promotes 
equity and resilience, or dominance, exclusion and 
dependence, including an inability to adapt to changing 
circumstances.

This reflection explores four insights about how M&E 
practice can contribute to building transformative 
equity and resilience. It is based on the activities of a 
working group under the Southern African Resilience 
Academy (SARA), which brought six practitioners 
together to reflect on their experience. We reflect on 
both what has worked and what has not worked - in the 
often messy, contested and resource-limited contexts 
of organisations and projects - to identify possible 
leverage points for changing ‘the system’ in a way that 
builds transformative equity and resilience. 

What is transformative equity?

Equity refers to “fairness and justice within social and 
economic systems, ensuring that persons or regions 
receive appropriate levels of support according to their 
level of need.” (DPME Guideline’, 2022 p.5). The word 
“transformative” underscores the assumption that 

Intended audience

Anyone thinking about what it means to evaluate 
equity and resilience, or how to do M&E in a way that 
promotes equity and resilience. For example: 

  •• M&E practitioners and consultants

  •• Government departments seeking to implement 
the new DPME guideline on transformative equity

  •• M&E staff and project/programme managers 
involved in designing and implementing M&E 
systems

  •• M&E funders and commissioners

  •• Multilateral aid agencies looking to “localise” their 
activities

  •• Researchers and thought leaders

achieving equity requires a transformation of systems, 
structures and mindsets.

What is resilience?

“Resilience is having the capacity to live and develop 
with change and uncertainty, which is well beyond just 
the ability to ‘bounce back’ to the status quo. It involves 
the capacity to absorb shocks, avoid tipping points, 
navigate surprise and keep options alive, and the ability 
to innovate and transform in the face of crises and traps.” 
(Rockström et al., 2023). Equity is considered one of the 
key attributes underlying resilience, along with diversity, 
redundancy, connectivity and adaptive learning.
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Case Study: Empowering 
marginalised communities in 
biosphere reserves through 
a metacoupling approach

What is a metacoupling 
approach?

A metacoupling approach helps to 
systematically understand human-
nature interactions (couplings), by 
highlighting intricate connections 
between multiple regions 
and communities. In this way, 
metacoupling helps to unveil the 
ways in which environmental 
changes and resource use in 
one area can affect vulnerable 
communities and ecosystems 
in distant locations. This can 
lead to a broader perspective 
on equity issues, making it clear 
that seemingly local actions have 
global consequences and vice 
versa. 

See SARA’s Metacoupling 
brief for more details
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Empowering marginalized 
communities in biosphere reserves 
through a metacoupling approach

Metacoupling offers a framework for multi stakeholder dialogue when managing biosphere 
reserves, and is crucial for achieving sustainable and fair outcomes – particularly when 
addressing equity issues.

What are biosphere reserves (BRs)? 

Biosphere reserves are sites for testing interdisciplinary approaches to 
understanding and managing changes and interactions between social 
and ecological systems in multi-functional landscapes, including conflict 
prevention and management of biodiversity.

Biosphere reserves uphold three pillars: 

 � Conservation of biodiversity and cultural diversity 

 � Economic development that is socio-culturally and 
environmentally sustainable  

 � Logistic support, underpinning development through research, 
monitoring, education and training

South Africa is home to ten UNESCO biosphere reserves:  
the Cape West Coast, Cape Winelands, Garden Route, Gouritz Cluster, 
Kogelberg, Kruger to Canyons, Magaliesberg, Marico, Vhembe, and 
Waterberg Biosphere Reserves. These reserves occupy a total of  
115 732 km2 or 9.5% of South Africa’s land mass and thus make them 
important sites for understanding resource flows across scales and the 
equity implications thereof.  
 
(For more information on Biosphere Reserves visit https://en.unesco.org/
biosphere)

Research Summary 
Brief: Spotlighting power 
dynamics: Metacoupling as 
a lens for understanding 
equitable resilience in 
Southern Africa

Spotlighting power dynamics: 
Metacoupling as a lens for 
understanding equitable 
resilience in southern African
A metacoupling approach explores the 
interconnections and interdependence 
of social-ecological systems (SES) at 
multiple scales. This research brief 
describes the metacoupling framework 
using southern African case studies linked 
to export horticultural value chains and 
transboundary fisheries to demonstrate 
how a greater focus on cross-scale  
(i.e. metacoupled) connections can help 
identify key leverage points for fostering 
resilience and equity. 

Resilience and equity are usually considered within 
a place-based lens, providing important context-
specific insights. However, our current understanding 
of the interconnected world suggests that external 
factors have important roles to play in shaping 
local dynamics and equity outcomes. Thus, pairing 
a metacoupling lens with an equity assessment 
allows for a deeper understanding of the complex 
relationships between SES and the flow of resources, 
benefits, and burdens across scales. 
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Definitions

 � Value chains refer to the entire process of producing, 
distributing, and selling a product, from the extraction 
of raw materials to the end-user. It involves the various 
stages and actors involved in bringing a product or 
service to market.

 � Cross-scale value chains are value chains that operate 
and involve interactions at multiple levels or dimensions. 
This could include value chains that span different 
geographical regions.

 � Equity, in a comprehensive sense, involves fair and 
just treatment for all individuals, acknowledging and 
addressing various dimensions to ensure a balanced 
and inclusive outcome. It encompasses several key 
dimensions of distribution, recognition, procedure and 
context.

 � A social-ecological system is a concept that emphasises 
the interdependence and dynamic interactions between 
human communities and their surrounding ecosystems. 
It recognizes the reciprocal influences, feedback loops, 
and adaptive processes between social and ecological 
elements.

 � Social-ecological resilience is the capacity to anticipate, 
respond, adapt, or transform in response to shocks, 
uncertainty, and change, especially novel systemic 
changes, in order to facilitate desired outcomes.

Research summary brief:
Group concept mapping
and Equitable Resilience in
Southern Africa

Research Summary Brief: 
Group Concept Mapping 
and Equitable Resilience in 
Southern Africa
Background

The concept of resilience has faced criticism 
for not adequately addressing differential 
vulnerability and issues related to social 
justice, equity, and inclusion (Evans and Reid 
2013, 2015, Leitch and Bohensky 2014, 
Bourbeau 2018). “Equitable resilience” has 
emerged to acknowledge that vulnerabilities 
and capacities are unevenly distributed across 
societies (Matin et al. 2018). Most research 
on equitable resilience originates from the 
Global North, with limited studies focusing on 
developing countries and the Global South. 
This research aims to fill that gap by exploring 
equitable resilience within the context of 
Southern Africa. With approval from several 
institution’s research ethic committees a 
mixed-methods exploratory pilot study was 
conducted using Group Concept Mapping 
(GCM) to holistically and contextually examine 
equitable resilience in this region. Context 
of Southern Africa in relation to equitable 
resilience 
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Practice Brief: Integration 
of Gender Transformative 
Approaches for Equitable 
and Resilient Livelihoods in 
Southern Africa

INTEGRATION OF 
GENDER TRANSFORMATIVE 
APPROACHES FOR EQUITABLE  
AND RESILIENT LIVELIHOODS 
IN SOUTHERN AFRICA

 SOUTHERN AFRICAN 
RESILIENCE ACADEMY 
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Insights Brief: 
Informality and Equitable 
Urban Resilience

Research Summary 
Brief: Building equitable 
resilience in conservation 
areas

Toolkits and Frameworks 
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This insights brief is intended for city managers and urban planners working 
towards building urban resilience in southern Africa, across the so-called 
“Global South”, and beyond. The authors of this brief are an interdisciplinary 
team of scholars and practitioners, collectively committed to urban resilience 
and planning for equity. 

Over the last two years, supported by the Southern African Resilience 
Academy (SARA), we have reviewed academic and practice literature and 
drawn upon real-world examples to show how cities can leverage informality 

to enhance resilience in equitable ways.

Urban Growth: Challenges and Opportunities   
African cities are facing the dual challenge of rapid urbanization and climate 
change. In the last half century, the sub-Saharan population living in cities has 

increased from 19% to 42%1. The United Nations projects a faster urbanization 
rate for Africa than any other continent, expecting 60% of its population to live in 
cities by 2030 - even surpassing Asia2. Climate change is exacerbating this trend 
and putting more people at risk. Even in an optimistic scenario of 1.7°C global 
warming, the Intergovernmental Panel on Climate Change expects sub-Saharan 
Africa to have up to 40 million climate migrants. If the planet warms by 2.5°C, this 
number could more than double3. 

A majority of migrants will end up in Africa’s growing cities, many of which are 
already facing challenges in meeting the needs of their current populations. 
The expansion of settlements into areas unplanned for urban growth – and 
often in areas of higher exposure to climate extremes – is a likely result. Already, 
urban populations are growing fastest in coastal areas, where poorly planned 
development is more likely to be vulnerable to future sea level rise4. Despite these 
challenges, Global South cities are concentrated sites of creativity and innovation, 
with great potential for sustainability solutions5,6. Urban dynamics, including 
those involving informal settlements, economic activities, and institutions, 
can bring unique mixtures of knowledge, capacities and energy that - when 

harnessed equitably – can be an engine of urban resilience7. 

The Reality of Southern African Cities 
Southern African cities – like most cities of the Global South (and, arguably, an 
increasing number of cities in the Global North) – are characterized by informality 
in many different manifestations. From informal settlements to informal 
economic activities, and informal institutions governing everyday life, informality 
is part of the urban fabric. 

Informality and Equitable 
Urban Resilience
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Policy Toolkit: Creating more 
resilient and equitable urban 
food systems in Southern 
Africa. A toolkit for Zambian 
policymakers and urban 
planners 

A TOOLKIT FOR ZAMBIAN POLICYMAKERS AND URBAN PLANNERS

Creating more resilient and 
equitable urban food systems 

in Southern Africa

Many people living in Zambian cities and towns 
experience food insecurity. Food insecurity occurs when 
people do not have enough affordable and nutritious 
food to meet their daily needs for an active and healthy 
life. 

To better understand the challenges of food insecurity 
in Zambia’s small to medium-sized urban areas, a team 
of researchers from the Ministry of Agriculture - Zambia 
Agricultural Research Institute and the University of 
Arizona (USA) conducted household surveys in 14 
Zambian cities in 2019, 2020, 2021  
(see Figure 1).

Households with a diverse range of household 
incomes participated in the survey. In 2019, 
households reported an average income of 650 Kwacha 
per month. The households with the lowest incomes 
earned as little as 0 to 300 Kwacha per month and the 
households with the highest incomes earned as much 
as 1500 to 11180 Kwacha per month.

In 2019, 40 percent of the households surveyed were 
food insecure. Most households with lower incomes 
faced more hardships due to food insecurity compared 
to households with higher incomes. Female-headed 
households with lower incomes especially faced 
greater hardships. 

To cope with food insecurity, some households 
reported that they rely on less expensive and less 
preferred foods, borrow food from relatives or friends, 
limit portion sizes at mealtime, restrict food eaten by 
adults so that children can eat, or reduce the number 
of meals that are eaten in a day. Regardless of income 
level, however, households perceived a concern 
for high food prices to be the biggest challenge for 
maintaining household food security. Maintaining 
employment and income of the household was a 
second challenge, followed by climate- or weather-
related challenges as a third challenge. 

Introduction
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Framework: Key 
principles for applying a 
metacoupling framework

1

Key principles for applying 
a metacoupling framework
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Systems thinking- understand social and 
ecological connections

 � Identify the social-ecological systems 
boundary of interest

 � Understand the interconnections 
between social and ecological dimensions 

 � Zoom in and out: consider multiple scales 
‘below’ and ‘above’ your scale of interest

Foreground social justice and equity

 � Identify different dimensions of 
equity in the SES

 � Explore vulnerability contexts using 
an intersectional lens to understand 
where power mediates SES 
connections

Ensure more participatory 
decision-making and 
collaborative implementation

 � Encourage diverse actors 
to work together across 
boundaries 

 � Disrupt inequitable 
power dynamics and 
co-develop holistic 
solutions that consider 
the interconnectedness of 
challenges and opportunities 

 � Collaboratively implement 
responses across sectors and 
scales

Identify leverage points

 � Understand that small 
shifts in the right place 
can result in big changes

 � Embrace and try to map 
out the complexity

 � Accept that solutions 
might lie outside your 
system of interest

Foster adaptive planning and management 

 � Embed a continuous monitoring, 
reflection and learning culture in project 
activities

 � Adopt participatory planning methods 
that involve diverse actors in the co-
creation of management plans

 � Establish learning networks for sharing 
knowledge and experiences

Photovoice brief: Exploring 
community resilience: An 
application of photo voice in 
post-graduate studies

This brief provides an overview of how  
Photovoice methodology was incorporated 
into the post-graduate psychology 
programme at the University of the 
Western Cape (UWC), South Africa. The 
photovoice method aims to facilitate student 
engagement within their communities and 
enable them to investigate the concept of 
resilience from their own unique viewpoints 
and perspectives. 

In this application of the photovoice method to a 
post-graduate course, , students are tasked with 
employing the photovoice methodology to identify 
and document what they personally consider to be the 
defining elements of resilience within their respective 
communities.

Through the lens of their cameras, students capture 
the everyday moments, stories, and visuals that they 
believe embody resilience. 

This approach not only encourages a deeper 
understanding of the concept but also allows for a 
more nuanced and community-centric exploration of 
resilience.

As participants in the photovoice project, students 
gain valuable insights into the multifaceted nature of 
resilience, as well as the complex dynamics within their 
communities. They learn to recognize the strengths, 
challenges, and untapped resources that contribute 
to resilience, fostering a richer understanding of 
community well-being.

Moreover, this experiential learning opportunity within a 
post-graduate psychology program not only enhances 
students’ research and observational skills but also 
cultivates their cultural competence and critical thinking 
abilities. By actively engaging with their communities 
and utilising the photovoice methodology, students can 
potentially become advocates for positive change, 
possibly promoting resilience and well-being within the 
very communities they study.
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An application of 
photovoice in  

post-graduate studies

Exploring community resilience: 
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Building equitable 
resilience in 
conservation areas

As human pressures on ecosystems continue to 
increase, society is being forced to pay greater 
attention to the loss of biodiversity and its impacts on 
human quality of life. Area-based conservation systems 
(hereafter “conservation areas” – CAs), including most 
state-owned protected areas and other-effective 
conservation measures (OECMs), represent the 
central strategy for biodiversity conservation and the 
achievement of related sustainability goal.

Despite strong policy support for this strategy, CAs 
face significant challenges in delivering on desired 
outcomes:

 � inadequate representation of ecosystems and 
species

 � a history of deep inequality steeped in colonialism

 � competition and conflict with other land uses and 
societal values linked to other societal objectives 

These challenges are not ignored by policy and science. 
The recent global biodiversity framework, for example, 
recognizes that conservation area increases required 
to achieve 30% protection by 2030 cannot be achieved 
through classical and strict conservation areas and 

approaches, calling for equitable governance, gender 
diversity, and recognition of more diverse values, 
knowledges, and governance approaches. The GBF, and 
associated guidance echoes more recent interest in 
exploring alternative approaches to conservation that 
are broadly underpinned by  social justice and equity.
Examples include:

 � recognition of area-based systems underpinned 
by moral values and Indigenous knowledge 
systems, 

 � global policy approaches to including more diverse 
conservation approaches in the conservation 
estate, and 

 � landscape-level approaches that recognizes 
multiple stakeholders. 

It is becoming increasingly clear that the social 
and biophysical challenges faced by area-based 
conservation cannot be considered separately. Rather 
they demand frameworks, policies and management 
strategies that recognize that CAs are complex social-
ecological systems that interact in a wide variety of 
ways with the landscapes and social contexts in which 
they occur.

Background

Policy Brief: Advancing 
equitable and 
resilient livelihoods 
in Southern Africa 
through Integrating 
Gender Transformative 
Approaches

Policy Engagement Briefs

SARA POLICY BRIEF

Advancing Equitable and Resilient Livelihoods 
in Southern Africa through Integrating Gender 
Transformative Approaches
Policies and Legal Frameworks as Enablers
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Introduction 
The Southern Africa region faces a complex web 
of challenges, from accelerating climate change 
impacts to gender disparities deeply entrenched 
in society (Smith, 2020; Johnson, 2019). 
Biodiversity loss, food insecurity, and conflict are 
compounding challenges profoundly disrupting 
lives and livelihoods across the region (Jones, 
2021a; Brown & White, 2018), emphasizing the 
urgent need for innovative solutions (Garcia & 
Martinez, 2017). 

To support and advance equitable and 
resilient livelihoods, integrating gender 
transformative approaches (GTAs) has 
emerged as a powerful force for change, 
not merely necessary but imperative—a 
cornerstone for sustainable development 
(UNDP, 2018).

It is crucial to recognize that crises affect men, 
women, and other gender groups differently, with 
the impact often shaped by deeply ingrained 
social and cultural norms that act as formidable 
barriers to resilience (World Bank, 2019). Here, 
a comprehensive understanding of resilience 
extends beyond the individual and household 
levels, encompassing entire communities and 
systems, including vital components like food 
systems and ecosystems (FAO, 2020). 

It is widely acknowledged that increasing gender 
equality bolsters resilience across scales (Oxfam, 
2020), yet robust evidence to support this claim 
remains scarce (Smith & Brown, 2017). Traditional 
approaches to gender mainstreaming that 
primarily focused on achieving parity in resource 
access and technological empowerment have 
failed to address the root causes of inequality—
entrenched social norms and structural barriers 
(UN Women, 2019).

Key Recommendations

Integration into Policies and Programs: 
To effectively mainstream GTAs, policymakers should 
incorporate Gender Transformative principles into existing 
policies and programs.

Integration into Governance and Development: 
Policymakers must recognize that GTAs are not standalone 
initiatives but should permeate all aspects of governance 
and development.

Integration into Disaster Risk Reduction and 
Climate Adaptation Strategies: 
Given gendered vulnerabilities in Southern Africa and the 
demonstrated link between gender equality and resilience, 
policymakers in the region should prioritize the integration 
of GTAs into disaster risk reduction and climate adaptation 
strategies. 

Resource Allocation for Gender Transformative 
Initiatives: 
Allocating adequate financial and human resources to 
Gender Transformative initiatives is essential.

Incorporation of Gender Transformative 
Indicators: 
Monitoring and evaluation processes should incorporate 
Gender Transformative indicators to track progress 
effectively.

Fostering Multi-Stakeholder Partnerships: 
Promoting effective partnerships among governments, civil 
society, and the private sector is crucial for successfully 
integrating and implementing GTAs for sustainable impact.

Regional Collaboration and Scaling Up: 
Across the region, policy makers should focus on integrating 
GTAs into national development plans, promoting gender-
sensitive indicators, allocating budgets accordingly, and 
actively engaging stakeholders.

Policy Note: Creating 
more resilient and 
equitable urban food 
systems in Southern 
Africa

SARA POLICY NOTE | JULY 2023

Creating more resilient 
and equitable urban 
food systems in 
Southern Africa

Urban food systems in Southern Africa 
are shaped by a number of interconnected 
policies that affect how, where, and by 
whom food is produced, processed, 
transported, stored, sold, bought, 
consumed, and disposed of. Although some 
of these policies are not directly linked to 
food, they still play a critical role in ensuring 
food security for urban residents. 

Understanding the interconnectedness 
of these policies and their influence on 
the urban food landscape is vital for 
policymakers and urban planners aiming 
to establish resilient and equitable urban 
food systems. 

This policy note highlights key policies 
that affect urban food systems in 
Southern Africa and explores the pivotal 
role of urban planners in shaping these 
systems, emphasizing the importance of 
inclusive representation and stakeholder 
engagement in decision-making processes.

Resilient and equitable urban food systems are diverse and have the capacity to withstand 
and recover from shocks and stresses throughout the entire value chain, from production 

to consumption and waste management, while ensuring fair and sustainable access to safe, 
nutritious, affordable, and culturally appropriate food for all residents within an urban area, 

regardless of their socioeconomic status, race, ethnicity, gender, or geographic location.
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Infographics and Posters

Cartoon: Meet Mutinta as she navigates Choma’s 
urban food system

Diverse food sources 
in an urban food 
system support 
household resilience.
Mutinta, like many people living in 
southern African cities, relies on diverse 
sources of food within her urban area to 
ensure the well-being and nourishment 
of her family. These food sources shape 
the local food system that sustains them. 
However, local, regional, and global shocks 
- such as food price fluctuations, climate 
change, and conflicts - can disrupt food 
flows and negatively impact urban food 
systems. 

Some urban households can withstand 
these challenges because they have more 
cash income or they can access a wide 
range of food sources and supportive 
mechanisms like social cash transfers, 
food or cash remittances, and urban 
farming.  However, many other households 
struggle to survive during difficult times. 
When multiple stresses and shocks occur, 
it becomes increasingly difficult for people 
to access and afford the food that they 
need.

Food systems policy and planning play 
a crucial role in ensuring that safe, 
nutritious, affordable, and culturally 
appropriate food reaches individuals like 
Mutinta and her family, particularly during 
difficult times. This is because regulations 
and policies directly and indirectly affect 
the type of urban food system that exists 
in an area and how people can navigate 
that system.

Resilient and equitable urban 
food systems have the capacity to 
withstand and recover from shocks 
and stresses throughout the entire 
value chain, from production to 
consumption and waste management, 
while ensuring fair and sustainable 
access to safe, nutritious, affordable, 
and culturally appropriate food for 
all residents within an urban area, 
regardless of their socioeconomic 
status, race, ethnicity, gender, or 
geographic location.

Mutinta boards her bus and thinks about 
what she will prepare for dinner. She has 
some maize meal left in the big bag that 
she bought from the supermarket last 
month, so she will make some nshima, but 
she needs to ration it until payday arrives - 
another week from now.

Mutinta is grateful for her job – since the 
outbreak of COVID-19 and decrease in the 
Kwacha’s value, her family has struggled  to 
make ends meet. It seems like jobs are harder 
to get and food is more expensive than ever.  

Mutinta’s children helped her plant the garden when 
schools closed due to the pandemic, and she used funds 
from a social cash transfer program to purchase the seeds. 

MEET MUTINTA 
AS SHE NAVIGATES CHOMA’S URBAN FOOD SYSTEM

After a long day working as a maid for 
a wealthy family, Mutinta is waiting to 
catch a bus to her home in Chandamali, 
an unplanned area in Choma where she 
lives with her  four children. 

She will stop at the open-air market near her neighborhood for onions and tomatoes, and 
possibly some kapenta if she can get a good price from the vendor. Without refrigeration in 
her house, Mutinta goes to the market almost every day to buy fresh food and to the small 
tuck shop next to her house for items that aren’t sold in the market. She enjoys meeting her 
friends who work as vendors, and some of them give her mbasela – a little extra. 

During the bus ride, Mutinta notices  street vendors selling small quantities of maize 
meal, fruit, and vegetables. Although sometimes she buys from them, today her mind 
turns to the vegetable garden she started in her backyard. The leafy greens will be 
ready to harvest soon, although the sweet potatoes and pumpkins need more time. 

Mutinta is grateful her children are back 
in school, where they receive lunch, but 
it is challenging for her to maintain a 
garden without their help due to the time 
and effort required.

The bus driver turns the 
radio up louder, and the 
presenter is talking about 
climate change, which he 
explains is when natural 
weather patterns shift 
and events like drought, 
flooding, and pests occur 
more frequently. Mutinta 
understands that one 
reason that the price of 
maize meal and other food 
is going up is because 
the rainy season is not 
as reliable as it once was, 
which has led to poor 
harvests. 

Her brother, who farms in 
Kabwe rural, has struggled 
with poor rains and a fall 
armyworm infestation on 
his maize. Mutinta hopes he 
can still provide her family 
with dry beans and ground 
nuts, as they rely on these 
food transfers during lean 
times when they cannot 
afford meat or fish.

Mutinta arrives home and begins 
preparing the evening meal for her family, 
sighing as she reflects on the day. She 
knows that the challenges she faces are 
shared by many others in her community 
and beyond. She hopes that the people 
with the power to make a difference 
will listen to stories like hers, and work 
towards creating solutions that help 
everyone to withstand hardships, no 
matter who they are and where they live. 

For more information, contact: 
Mr Allan Chilenga, Agriculture Research Officer, Ministry of Agriculture (Zambia),  
Zambia Agriculture Research Institute (ZARI) – allan.chilenga@zari.gov.zm 
Ms Dorcas Kabuya, Ministry of Agriculture (Zambia), 
National Agricultural Information Services (NAIS)  – domucar10@gmail.com This activity was supported by US National Science Foundation Award 1924309
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Infographic: Formality and informality

Informal waste pickers face 
high risk with low economic 

returns, yet perform a 
useful service for cities 

Informal labour such as 
domestic work provides 

livelihoods and supports the 
formal economy, but can also 
entrench inequality through 

low wages and limited 
protection

Informal activities are not just 
practiced by the poor. Wealthy 

households engage in informality, 
too, such as installing unregulated 
boreholes in response to drought. Informal 

governance and 
decision-making 
may help address 
local challenges

Informal markets 
support livelihoods 

and provide access to 
affordable food and 

goods 

Informal responses to 
urban emergencies 

play critical roles 
in humanitarian 

assistance 

Informal resource 
extraction provides 

income but can 
undermine urban 

ecosystem resilience
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For more information, visit bit.ly/SAResilienceAcademy

Cartoon: Informality and collaboration: A story of 
sand, land and flooding

Convened and funded by:

For more information, visit bit.ly/SAResilienceAcademy

INFORMALITY IS EVERYWHERE! BUILDING URBAN RESILIENCE, EQUITABLY, MEANS: 

  Recognizing that informality provides benefits to people, but also places unjust burdens on them;  
 Embracing opportunities to create innovative solutions that include informality, especially where it is already working for marginalized communities;  
 Leveraging support from NGOs and other intermediaries because partnerships are essential to unlocking informality’s contributions to equitable urban resilience.
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meet. Her neighbor invited her to help with the sand 
excavation enterprise he runs on the river bank. 

Together with nearly 20 others from her settlement,  
M bags sand that her neighbor then sells to  
various construction businesses.

One day, M goes to work by the river but it is raining 
heavily and she is forced to turn back. The whole area 
where she was working the day before is flooded. 

T, a salaried worker in the municipal government, is 
excited about building his first home. He purchased land 
from a land broker with a lovely view of the river.

The broker assures him the land title is formal and legal, but T was 
surprised to learn that the local Chief also had claims to the land. T 
therefore has to make an extra payment to compensate the Chief.

M learns that she will no longer be able to work in sand 
mining; the area has been completely eroded away. She 
is worried about having enough money to buy food for 
her family. 

Downstream, a team of City officials is surveying the 
damage caused by the flood. The expense of cleaning up 
the devastation and restoring the river will be high; it isn’t 
clear how they will pay for it.  

After many complaints from impacted residents, the City decides to change the way the river is managed. 
A local NGO helps mediate a new agreement between the City, former sand mining community, and local 
chiefs to restore the river. A new self-governing community group is formed, and former sand miners 
are paid by the NGO to rehabilitate and maintain the natural river corridor based on traditional ecological 
knowledge. This provides livelihoods and enhances flood resilience for the city as a whole.

T also is frustrated. His contractor tells him 
that sand is increasingly scarce and he’ll 
need to pay more. 

INFORMALITY AND 
COLLABORATION

A STORY OF SAND,  
LAND AND FLOODING





 





Poster: Addressing informality 
for equitable urban resilience

This poster provides insights into the role of 
informality in urban resilience and equity. It 
is aimed at the international community of 
urban development practitioners, resilience 
planners, and policy-makers. These insights 
were compiled by a working group of the 
Southern Africa Resilience Academy (SARA), 
with the objective of making visible and 
reframing the complex roles informality 
plays in urban resilience. In challenging 
preconceived notions of informality, we hope 
to inform international and national efforts 
to identify more equitable, resilient, and 
sustainable pathways for urban development 
with particular attention to the challenges 
faced in the Global South.
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Confronting inequity and injustice is critical if informality is to be 
leveraged for urban resilience

In democratic contexts, formal systems are set up to 
guarantee equal and fair treatment of citizens. When 
they fail and unjustly exclude people from access to 
formal services and opportunities, informal activities, 
institutions, and places often arise to address unmet 
needs. However, both informal and formal activities 
unjustly externalize risks, resulting in unfair allocations of 

burdens and benefits in both. Urban resilience planning 
will succeed only by confronting and addressing these 
injustices, through negotiation, deliberation, and 
inclusion. Demographic growth, climate change and 
other realities imply real limits to the capacities of all 
actors in complex urban systems, demanding new 
partnerships and alliances.

Day to day urban life entails 
multitude of transactions 
across informal and formal 
places and activities

Informality is inextricable from our every-day 
urban lives: We purchase a mango from a street 
hawker, we catch a ride in an unregistered taxi, 
we ask a favor of a cousin in a business office to 
facilitate a permit to build our home. Legal, illegal 
or somewhere inbetween, informal transactions 
are part and parcel of urban fabric.  We often 
think of informal parts of the city as lacking in 
basic services and struggling to catch up with the 
“formal” city, but the informal is just as much 
part of what makes the daily operations of a 
city work. In many ways it is the city; it often 
constitutes the majority of urban space, involves 
the majority of urban populations, and contributes 
significantly to urban economic activity! 

As cities confront more dynamic and uncertain 
futures, it will become more essential to discover 
constructive and equitable ways of engaging with 
informality, in all its forms. Defining what is in and 
what is outside the domain of planning for resilient 
cities is a critical and necessary step. In doing so, 
it is fundamental to ensure that the diversity of 
informal places, activities, and institutions are not 
excluded.  Cities that only focus on what falls 
within the formal, regulated spaces in resilience 
planning risk increased conflict, loss in trust, 
expanded vulnerability to hazards and deepened 
social inequity.  Further, planners of urban 
resilience may miss the opportunity to harness the 
innovations and entrepreneurship emerging from 
informal spaces and activities that can go far in 
supporting more just urban futures.

Ignoring informality 
erodes resilience

Cities depend on 
informality to function and 
thrive! 

Informality is often considered a challenge for cities to 
solve, and informal activities and informal settlements 
can pose problems for sanitation, safety, services, 
and human wellbeing. The challenges do exist, and 
are formidable. But informal activities also fill urban 
gaps and meet basic needs: Waste pickers are moving 
solid waste off the streets and into recycled products; 
and food hawkers and urban gardens are addressing 
food insecurity for vulnerable residents. Affluent 
households also benefit from informal services, by 
relying on domestic workers to meet childcare needs, 
and installing unlicensed boreholes to access free 
groundwater. Cities’ sensitivities to global economic 
shocks are mitigated by the vibrancy of informal 
entrepreneurship. Informality is both a challenge and 
opportunity for urban resilience and equity.

DISTRIBUTIONAL  
JUSTICE

RECOGNITIONAL 
JUSTICE

PROCEDURAL  
JUSTICE

Whose rights?
Whose  

responsibilities?
Whose  

resilience?

Essential questions for more just and equitable 
urban social-ecological (S-E) resilience

How does informality 
erode or enhance 

S-E resilience from 
local to city scales?

Who bears the 
burden of work to 

enhance urban S-E 
resilience?

How does city-scale 
S-E resilience transfer 
risks to informal places 

and activities?

Who receives 
benefits of S-E 

resilience at local 
and city scales?

How do informal 
activities, places and 

institutions contribute 
to urban functioning?

How can dignity 
and respect for 

informality enable 
equitable urban 
S-E resilience?

What processes 
can enable dialogue 

across informal/
formal sectors?

Who is included/
excluded in urban 

S-E resilience 
planning?

Urban social-ecological resilience: a city’s capacity to 
absorb, adapt to, or even transform in the face of shocks 
and crises without negative impacts on human well-being 
or nature’s ability to function. Resilience can be provided 
both by urban ecosystems, such as when wetlands 
absorb water after heavy rains and prevent flooding, and 
by society, such as when people rely on social support 
networks during economic crises or unemployment.

For more information, visit bit.ly/SAResilienceAcademy
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Addressing informality  
for equitable urban resilience

Poster: Building equitable 
resilience in conservation 
systems

Building equitable resilience in 
conservation systems
- Key leverage points for conservation managers and planners
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A review and analysis of the scientific literature cross-linking 
principles for building “resilience” and “equity” in conservation 
systems charts a road map for equitable resilience in protected and 
conserved areas, summarized as seven key leverage points.

DEFINING 
APPROPRIATE 
SYSTEM 
BOUNDARIES

ESTABLISHING 
APPROPRIATE 
VENUES AND FORA 
AT MULTIPLE 
SCALES

ENABLING BROAD, 
MEANINGFUL 
AND EFFECTIVE 
MULTI-LEVEL 
PARTICIPATION

LEARNING ABOUT 
THE PAST AND 
ANTICIPATION OF 
THE FUTURE

SUPPORTING 
DIVERSITY, 
HETEROGENEITY 
AND REDUNDANCY

IDENTIFYING 
AND MANAGING 
FEEDBACKS

SUPPORTING 
BROADER 
TRANSFORMATION 
TO AN ENABLING 
CONTEXT

TWOONE

FOUR FIVE SIX SEVENTHREE

Ultimately, effective, meaningful 
participation in the right venue and fora, 
appropriate system boundaries, and 
harnessing and fostering of diversity, 
redundancy and heterogeneity cannot 
occur sufficiently without an enabling 
context, which include learning adaptive 
attitudes, transparency, good regulatory 
governance, the capacity and agency to 
engage, but also ultimately recognition 
of rights, governance systems and 
institutions at broader scales. Thus, key 
to leveraging equitable resilience, is to 
not negate broader transformation to 
an enabling context, which cannot be the 
purview of PA managers and agencies 
alone. 

The major argument for why equity and 
social-ecological resilience are difficult to 
achieve long-term without failing in either 
aspect is because of feedback loops: 
systems where distributional, recognitional 
and procedural equity dimensions may 
be diminished, or where key societal and 
ecological processes are not considered 
and represented in decision-making, could 
easily lose or lack critical stabilizing and 
reinforcing feedback loops that support a 
system’s adaptive capacity and resilience. 
Participation in learning, monitoring and 
anticipation processes are important for 
identifying reinforcing feedbacks that 
could be unlocked to drive desired novelty 
and transformation.

Key to equitable resilience is recognizing 
and managing cross-scale and cross-level 
interactions, which drives cross-scale 
feedbacks, surprises and transformation. 
Participation is needed at different levels 
and scales to identify the most appropriate 
indicators for monitoring, and institutions 
are needed to bridge these scales and to 
balance creative and destructive forces 
and tighten feedback loops. Focusing on 
establishing the appropriate venues 
and fora at multiple scales is thus critical 
to leveraging action towards building 
equitable resilience. 

Focusing participation, learning, and 
anticipation on building diversity, 
heterogeneity and redundancy, 
particularly when integrated with learning, 
anticipation, monitoring and polycentric 
governance, supports the capacities, 
redundancy, connectivity and system 
memory to navigate unpredictable change.

Broad, meaningful and effective multi-
level participation that recognize 
the rights and agency of Indigenous 
People, local communities, marginalized 
and minority groups and accounts for 
power, values, knowledge systems and 
worldviews,  is required in decisions on 
monitoring, in anticipating and learning 
together. Such participation is critical to 
the definitions of system boundaries, and 
is critical to managing feedbacks, creative 
and destructive forces, building system 
memory, and ultimately supports adaptive 
capacity and novelty and transformation 
from undesirable states. 

Learning and anticipating: Stories and 
analyses of the past and future that 
include narratives from relevant actors 
(including nature) and key relationships, 
informed by diverse values serves to 
connect slow and fast variables, and 
when combined with monitoring, can 
support the capacities required to tighten 
feedback loops, manage connectivity and 
complementarity, and create opportunities 
for novelty and transformation to desirable 
states. Developing capacities to learn and 
anticipate are also critical for fostering 
complex adaptive systems thinking. 

System boundaries are informed by 
normative objectives, the stage for the 
actors that will participate in the system, 
and the components, interactions, 
indicators, and teleconnections that will 
be monitored and engaged with. Defining 
system boundaries both requires and 
drives meaningful and set participation 
across space and time.

1     2     3     4     5     6     7

EQUITABLE AND RESILIENT

Support adaptive capacity 
& opportunities for novelty 

and transformation 
Equitable resilience of social-

ecological systems

Build diversity, redundancy 
and heterogeneity

What kinds?

Manage organizing  
features of CAS 

(connectivity and complementarity, build system 
memory, support self-organization and emergence, 

balance creative and destructive forces)

Monitoring, learning, 
anticipatory governance

Build enabling 
conditions for effective 

participation  

Support effective, meaningful 
participation & negotiate equitable 

sharing of costs and benefits at 
multiple scales

Actors have awareness, recognition and capacity 
to participate effectively when good regulatory 

governance, transparency, recognition of rights and 
key institutions, and learning, adaptive attitudes 

that expects surprise, are in place.

in

Polycentric 
organization, align rules 
and system properties

supports

through

Where?
Who, where, how, 

what power? 
Whose values? 

What institutions?

Define System Boundaries 
relative to objectives 

sets right levels 
and scales

How?  
With who?

informs

Toolkit poster: Creating more 
resilient and equitable urban 
food systems in Southern Africa

Convened and 
funded by:

Creating more resilient and 
equitable urban food systems 
in Southern Africa

Many people living in Zambian 
cities and towns experience 
food insecurity. Food insecurity 
occurs when people do not have 
enough affordable and nutritious 
food to meet their daily needs 
for an active and healthy life. 

To better understand the challenges of food 
insecurity in Zambia’s small to medium-sized 
urban areas, a team of researchers from the 
Ministry of Agriculture - Zambia Agricultural 
Research Institute and the University of 
Arizona (USA) conducted household surveys in 
14 Zambian cities in 2019, 2020, and 2021. 

Key survey findings
A diverse urban food system that enables appropriately affordable and nutritious food 
options for different types of households can help reduce food insecurity. 

Open air markets, street vendors, and 
local shops were important sources 
of food for all households, especially 
among lower income households.  

Urban agriculture was also practiced 
by 40 percent of all households in 
2019. In 2020, during the COVID 
pandemic, this figure increased to 50 
percent of all households and remained 
at a similar level at 48 percent in 2022. 
However, many households still face 
challenges with urban agriculture, such 
as not having the right inputs, enough 
water, or sufficient access to land. 

Some households obtain food from 
their own family farms or from relatives 
and friends in the rural areas.

Urban food systems also differ city 
to city, and have varying responses 
to shocks. During COVID lockdowns 
in 2020, household visits to open air 
markets decreased significantly from 
2019 in some cities, while visits to street 
vendors increased in other cities. Some 
cities did not see significant changes 
in open air market visits. The unique 
strengths and vulnerabilities of each 
city, including how decision makers 
support cities in response to shocks, can 
affect how households respond to food 
insecurity challenges. 

To address these challenges, it is important 
to consider how different policies and actions 
can help to ensure access to safe, nutritious, 
affordable, and culturally appropriate food for all 
urban residents, both now and in the future.

What actions can you take to promote resilient 
and equitable urban food systems in Zambia?

Learn more about the 
Constituency Development 
Fund (CDF). The CDF recently 
increased to K28.3 million per 
constituency in the 2023 National 
budget to account for inclusive 
development. The CDF can support 
government councils to implement 
policies and projects that improve 
urban food systems in Zambia.

2 Consider the important role 
of street vending and urban 
agriculture. With investment 
and policy planning, street vending 
and urban agriculture may become 
important pillars in a resilient and 
equitable urban food system.

Learn more about local policies. 
 X Markets and Bus Station Act (can help to 
establish new markets and improve the 
management of existing markets)

 X Urban Development Policy (can ensure 
that new urban residential developments 
include zoning for markets and retail shops)

 X Urban Energy Policy (can improve access 
to energy for cooking, lighting, and 
refrigeration in households and markets)

1 3

4 Learn more about national policies.
These include: National Food and Nutrition 
Policy, National Agriculture Policy, National 
Lands Policy, Food Safety Act,  National Social 
Protection Policy, National Transport Policy, 
National Climate Change Policy, and National 
Adaptation Plan for Climate Change.

For more information, contact:
Mr Allan Chilenga, Agriculture Research Officer, Ministry of 
Agriculture (Zambia), Zambia Agriculture Research Institute (ZARI)  
– allan.chilenga@zari.gov.zm 

Ms Dorcas Kabuya, Ministry of Agriculture (Zambia), National 
Agricultural Information Services (NAIS)  – domucar10@gmail.com

This activity was supported by US National Science Foundation Award 1924309
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Strategic Communication through blogs and social media

Embracing informality: A crucial 
element in crafting equitable 
urban resilience

The power of multi-disciplinary 
learning to accelerate change 
and drive impact

Using monitoring and 
evaluation to build equity and 
resilience 

Advancing equity through food 
systems transformations 

Bridging the gap: Strengthening 
urban food system in Zambia 
through resilience initiatives 

Key principles for applying a 
metacoupling framework
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https://www.globalresiliencepartnership.org/using-monitoring-and-evaluation-to-build-equity-and-resilience/
https://www.globalresiliencepartnership.org/advancing-equity-through-food-systems-transformations-insights-from-a-collaborative-development-organisation-and-funding-partner-dialogue/
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https://www.globalresiliencepartnership.org/the-power-of-multi-disciplinary-learning-to-accelerate-change-and-drive-impact/


The non-academic process went beyond producing outputs; it actively 
engaged stakeholders and influenced policy, catalysing meaningful 
change beyond academia’s traditional boundaries.

Highlights of the non-academic 
engagement process 

Image: Kelvin Trautman | KANDS Collective

ENGAGING PRACTITIONERS
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The M&E (monitoring and evaluation) working 
group brought together six monitoring, 
evaluation and learning (MEL) practitioner-
researchers from across South Africa, giving 
them a rare opportunity to reflect deeply 
on their practice and experience. Through 
this, they co-created a synthesis of “voices 
from practice,” offering an account of how 
M&E practitioners can use monitoring and 
evaluation in a way that builds equity and 
resilience.

The brief was based on the groups 
engagement in several key meetings 
including presenting at the South African 
Monitoring and Evaluation Association’s 
(SAMEA) Community of Practice on M&E for 
a Just Transition. This allowed for a demand 
driven focus for their practice brief and 
tailored sharing of key insights focused on a 
practitioner audience. 

BOX 2.
USING MONITORING AND EVALUATION TO BUILD EQUITY AND RESILIENCE

1

M&E practitioners

M&E practitioners, 
stakeholders, funders

M&E practitioners, 
stakeholders, organisations

M&E practitioners, 
organisations, multi-stakeholder 

platforms, funders
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Figure 1: Key insights on ways in which inequity shows up in M&E practice.

https://www.globalresiliencepartnership.org/what-we-do/knowledge/south-to-south-resilience-academy/southern-african-resilience-academy/building-equitable-resilience-in-southern-africa/harnessing-the-power-of-monitoring-and-evaluation-for-equitable-resilience/


Key reflections from the group 
included:

• The deeper integration of M&E into a system 
enhances its support aspirational values like 
equitable resilience and a Just Transition.

• Achieving M&E for equitable resilience is an 
ongoing process.

• Capacity building is important to promote 
equitable M&E – this is needed for researchers, 
practitioners, evaluation commissioners, 

funding agencies, project managers and 
project participants alike.

• Demonstrating the ‘co-benefits’ of inclusive, 
equitable M&E, such as agency, motivation, 
relationships, networks, social cohesion, 
coherence, and changes in power relations is 
crucial. Such evidence would help to advocate 
for more inclusive approaches, given that these 
take longer and require more and different 
resources. This is particularly pertinent in 
impact evaluation, as one specialization within 
broader M&E practice.

POLICY IMPACT
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The ‘Building Equitable and Resilient Urban Food 
Systems in Southern Africa’ working group delved 
into the complexities of urban food systems 
in Zambia and Southern Africa, addressing 
challenges and identifying opportunities for 
strategic urban planning to promote resilience 
and equity. Their effort culminated in tangible 
outputs aimed at local policy makers and urban 
planners, facilitating direct engagement and 
dissemination of key findings at the grassroot 
level. 

Local level policy impact 

Members of the working group actively 
engaged with local policymakers, presenting 
a comprehensive policy toolkit and notes 
designed to guide decision-making at the local 
level. These efforts fostered direct dialogue and 

dissemination of key findings at the grassroots 
level. Key action areas recommended in the policy 
toolkit include:

• Learn more about the Constituency 
Development Fund (CDF), which saw 
an increase to K28.3 million per constituency 
in the 2023 National budget to promote 
inclusive development. The CDF can support 
government councils to implement policies and 
projects that improve urban food systems in 
Zambia.

• Recognize the important role of 
street vending and urban agriculture. 
With investment and policy planning, street 
vending and urban agriculture may become 
important pillars in a resilient and equitable 
urban food system.

BOX 3
POLICY IMPACT ON URBAN FOOD SYSTEMS 



• Learn more about local policies, such 
as the:  

• Markets and Bus Station Act to help 
establish new markets and improve the 
management of existing markets;

• Urban Development Policy to ensure 
that new urban residential developments 
include zoning for markets and retail 
shops; and 

• Urban Energy Policy to improve access 
to energy for cooking, lighting, and 
refrigeration in households and markets.

• Learn more about national policies, 
including the National Food and Nutrition 
Policy, National Agriculture Policy, National 
Lands Policy, Food Safety Act, National 
Social Protection Policy, National Transport 
Policy, National Climate Change Policy, and 
National Adaptation Plan for Climate Change.

Image: Kelvin Trautman | KANDS Collective
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A policymaker from theMinistry
of Agriculture Zambia remarked, 

“we have achieved a non-
academic product that will 

speak to policymakers at local 
government levels.” A working 

group member added, “being 
able to design our non-academic 

products and engagement 
processes with key decision-

makers in Zambia will have 
an impact on how urban food 

systems are designed and 
managed.”



24

The ‘Informality and Equitable Urban Resilience’ 
working group, in collaboration with partners 
including Local Governments for Sustainability 
(ICLEI), leveraged off existing engagements as an 
opportunity to disseminate insights on the role 
of informality in urban resilience and equity. Key 
points about urban informality were integrated 
into the opening remarks of two sessions at 
COP28 in Dubai:

1. The first session was held during the Local 
Climate Action Summit, with opening remarks 
by Sheela Patel, founder and director of the 
Society for the Promotion of Area Resource 
Centres (SPARC) and former chair of Slum 
Dwellers International (SDI), as well as UN 
Climate Change High-Level Champion. 

2. The second session addressed issues of 
housing access and equity. Key messages on 
informality were integrated into the opening 
remarks by Her Excellency Ms. Razan Al 
Mubarak, a UN Climate Change High-Level 
Champion. By challenging preconceived 
notions of informality, the working group 
sought to inform international and national 
efforts to identify more equitable, resilient, and 
sustainable pathways for urban development, 
with particular attention to the challenges 
faced in the Global South.

BOX 4.
KEY MESSAGES FOR POLICY UPTAKE 
ON URBAN INFORMALITY

The policy note ‘Creating more resilient and 
equitable urban food systems in Southern 
Africa,’ developed by the working group, 
highlights key policies affecting urban food 
systems in Southern Africa. It underscores 
the pivotal role of urban planners in shaping 
these systems and stresses the importance 
of inclusive representation and stakeholder 
engagement in decision-making processes. 
Recommended roles for urban planners 
include integrated urban food systems 
planning, sustainable transportation and food 
distribution, food sensitive infrastructure 
planning, land use planning, access to food 
retailers, and climate resilience.

Strengthening urban food 
systems

Southern Africa’s urban food systems are 
characterized by a blend of formal and 
informal food retailers, urban agriculture, and 
food sharing, are diverse but often fall short 
in ensuring food security for low- to middle-
income urban households. To describe how 
the various food sources in urban food 
systems contribute to household resilience, 
the working group developed a fictional 
narrative centred on Mutinta navigating 
the urban food system in Choma, Zambia 
to support their policy engagement. The 
narrative emphasizes the critical role of food 
systems policy and planning in ensuring that 
safe, nutritious, affordable, and culturally 
appropriate food reaches individuals like 
Mutinta and her family, particularly during 
times of adversity. It underscores that 
regulations and policies directly and indirectly 
affect the type of urban food systems in an 
area and shape how people can effectively 
navigate these systems.

Image: Kelvin Trautman | KANDS Collective

https://www.globalresiliencepartnership.org/wp-content/uploads/2023/12/sara_policy-note_21nov.pdf
https://www.globalresiliencepartnership.org/wp-content/uploads/2023/12/sara_policy-note_21nov.pdf
https://www.globalresiliencepartnership.org/wp-content/uploads/2023/12/sara_policy-note_21nov.pdf
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Key messages conveyed:

• Informality is a pervasive and dominant feature 
of our cities: it is part and parcel of the overall 
social, economic, institutional and spatial fabric 
of urban systems. Informality is here to stay.

• Recognizing and proactively engaging with 

informality leverages opportunities for 
enhancing community and city-wide resilience, 
because informality is a source of solutions as 
well as challenges to urban resilience. 

• Investment in partnerships is essential to 
unlocking informality’s contributions to urban 
resilience and equity.

Informal waste pickers face 
high risk with low economic 

returns, yet perform a 
useful service for cities 

Informal labour such as 
domestic work provides 

livelihoods and supports the 
formal economy, but can also 
entrench inequality through 

low wages and limited 
protection

Informal activities are not just 
practiced by the poor. Wealthy 

households engage in informality, 
too, such as installing unregulated 
boreholes in response to drought. Informal 

governance and 
decision-making 
may help address 
local challenges

Informal markets 
support livelihoods 

and provide access to 
affordable food and 

goods 

Informal responses to 
urban emergencies 

play critical roles 
in humanitarian 

assistance 

Informal resource 
extraction provides 

income but can 
undermine urban 

ecosystem resilience

SARA  |  SOUTHERN AFRICAN  
RESILIENCE ACADEMY 

N O V E M B E R  2 0 2 3

For more information, visit bit.ly/SAResilienceAcademy

Figure 2: Key messages on urban informality

https://www.globalresiliencepartnership.org/wp-content/uploads/2024/02/infographic.pdf
https://www.globalresiliencepartnership.org/wp-content/uploads/2024/02/infographic.pdf


7. Photovoice is a qualitative tool used in community-based participatory research to identify local issues and to facilitate local solutions, through the 
gathering of participant-taken photographs and narratives. 
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The SARA working group on ‘Seeding equity in 
African food systems’ drew extensively on the 
“Seeds of Good Anthropocenes: Fostering Food-
System Transformation in Africa’’ initiative.  The 
working group identified 24 innovative initiatives (or 
“seeds”) across South Africa, Kenya, Ghana, Malawi, 
Benin, and Zambia, that showed potential positive 
impacts on equity in addition to their contributions 
to the food system. The team aimed to assess these 
initiatives’ impacts, barriers, and avenues for support 
and scalability to explore pathways for achieving 
greater equity. In October 2023, an online session 
was held with researchers and various development 
funders, including the International Development 
Research Centre, USAID, Wellcome Trust, Foreign, 
Commonwealth and Development Office (FCDO), 
among others, facilitating a dialogue on how to 
better support initiatives fostering transformations 
towards more equitable food systems in Africa. 

This collaborative dialogue served as a platform for 
the funders to share experiences, successes, and 
strategies in supporting transformative initiatives. 
Discussion focused on aligning funder realities with 
the needs of transformative small-scale initiatives, 
creating meaningful connections, and fostering 
a positive enabling environment to support seed 
initiatives with transformative potential. A crucial 
aspect highlighted during the session was the 
significance of building social capital as a preliminary 
condition for enabling seed adoption. Establishing 
strong social connections within communities 
emerged as a critical factor in fostering engagement 
with policy initiatives and ensuring the successful 
integration of transformative seeds. The ongoing 
dialogue will further explore opportunities for 
aligning funders and seeds, creating enabling policy 
environments, and leveraging networking platforms 
to drive meaningful change. 

The ‘Disaster risk: Towards equitable resilience in 
Southern Africa’ working group incorporated the 
Photovoice7 methodology into the postgraduate 
psychology programme at the University of the 
Western Cape, South Africa. The initiative aimed 
to facilitate student engagement within their 
communities and enable them to investigate 
resilience from their unique viewpoints and 
perspectives. Students were tasked with employing 

the Photovoice methodology to identify and 
document what they personally considered 
as defining elements of resilience within their 
communities. Through active engagement and 
utilisation of Photovoice, students could advocate 
for positive change, potentially enhancing resilience 
and well-being within the very communities they 
studied. 

BOX 5.
ENGAGING FUNDERS IN A ROUNDTABLE IN TRANSFORMATION FOR FOOD SYSTEM 

BOX 6.
APPLYING PHOTOVOICE TO RESILIENCE – AN OPPORTUNITY FOR POSTGRADUATES  

https://idrc-crdi.ca/en/project/seeds-good-anthropocenes-fostering-food-system-transformation-africa
https://idrc-crdi.ca/en/project/seeds-good-anthropocenes-fostering-food-system-transformation-africa
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Figure 3: An example of the application of the 

photovoice concept

By fostering student engagement within their 
communities and empowering them to explore 
resilience from diverse perspectives, SARA has 
demonstrated the potential for broader adoption 
and scalability of similar initiatives within 
academic institutions. Through the utilization of 
Photovoice, students not only captured defining 
elements of resilience but also advocated for 
positive change within their communities. This 
experience equipped them with valuable skills 
and processes that can be replicated and scaled 
within other academic contexts.

3Student 
SUBMISSIONS

Photovoice evoked a sense of pride in the resilience that is portrayed against the difficult conditions that our 
communities are experiencing.  In the beginning we were all struggling to understand  how we are supposed 
to capture resilience in our communities, but as the lecture engaged with us and had more training about the 
photovoice method it became easier to understand the best way to capture and to summarise it.

STUDENT 1

“

Photovoice incorporation

Gathering resilience themes photos/narratives with 
narratives/descriptions. Students were required 
use Photovoice to document what they regard as 
reflecting or representing resilience within their 
communities, using a camera/ smartphone or other 
available device enabling clear high-resolution images. 
A consent form was provided to students for any data 
gathered from community members and images of 
persons or private entities. 

Individual presentations. Students 
were each required to do a 15 minute 
presentation showcasing their 
Photovoice work, followed by questions 
and reflections from the class group. 
Students were encouraged to be creative, 
using multimodal approaches to present 
their work.

Reflective journal. Students kept an audio-
visual reflective journal to document their 
experiences of engaging with Photovoice and 
reflect on the process. Students were provided 
with questions to guide their reflective journal:

 � What did I learn about Photovoice that 
stood out for me?

 � Is there anything about this methodology 
that would be challenging for me?

 � How and why did I decide what to capture 
in my Photovoice? 

 � What does this image/video represent or 
say about me and my community?

 � How do I feel about what imagery I have 
included?

 � What do I hope that other people will see 
and learn about me and my community?

Interviews with students. The aim of 
these interviews is to generate information 
on understandings of equitable resilience 
in the South African context and arrive 
at a shared definition. Interviews were 
conducted via  videoconferencing, email 
and/or WhatsApp calls, and delved into 
student’s personal reflections on the 
Photovoice method.

Photovoice is a qualitative tool used in community-based participatory research to identify 
local issues and to facilitate local solutions, through the gathering of participant-taken 
photographs and narratives. Photovoice can aid in translating experience into actionable 
knowledge, promoting dialogue and community improvement. 

Further research. The outputs will be used in 
education and training for graduate students 
from Southern Africa, and create a pathway 
to undertake research and projects related to 
disaster management and resilience that actively 
contribute to building equitable resilience. 
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Further 
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resilience imagery

Showcase 
work

Reflective 
journalling

Interviews

Training. Students attended compulsory training 
which orientated them to the Photovoice 
methodology and methods. Training focused on 
ethics, best practice and how Photovoice
can promote restorative social justice.
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“Photovoice evoked a sense
of pride in the resilience that is 
portrayed against the difficult 

conditions that our communities 
are experiencing.  In the beginning 

we were all struggling to 
understand how we are supposed 

to capture resilience in our 
communities, but as the lecturer 

engaged with us and we had more 
training about the Photovoice 

method it became easier to 
understand the best way to capture 

and to summarise it.”

Some student reflections include:

Muslim resilience in a 
predominantly Christian-

Afrikaans town, Stellenbosch 
- “I realised that I walked past 

these buildings and signs 
and hardly thought anything 
about it. Taking a moment to 

really capture a picture, to 
think and reflect on it made 

me realise that my community 
has a rich history which is 

hardly spoken about”.

Community resilience in 
Mfuleni and Guguletu - 

“Poverty can be dealt with 
at a communal level with 

minimal resources as seen 
with Isiphosabantu’s founder. 

The Amy (Biehl) Foundation 
shows how a horrific incident 
was used to fight against the 

violence of poverty.”

https://www.globalresiliencepartnership.org/wp-content/uploads/2024/01/photo-voice-brief-final.pdf
https://www.globalresiliencepartnership.org/wp-content/uploads/2024/01/photo-voice-brief-final.pdf
https://www.globalresiliencepartnership.org/wp-content/uploads/2024/01/photo-voice-brief-final.pdf
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The working group on ‘Equitable Resilience 
in Southern African Conservation Systems’ 
recognised the importance of adopting a 
social-ecological systems perspective on 
natural resource governance. This perspective 
underscores the intertwined relationship 
between humans and nature, highlighting the 
complex adaptive nature of systems, which 
in turn demands an integrated approach to 
equity and resilience. In this light, the group’s 
research provided a framework for developing 
future hypotheses, research questions, and 
experimental actions to understand and build 
equitable resilience in conservation areas, and 
more importantly, the landscapes in which they 
exist.  

Through an equity lens, the group specified 
participants, places, processes, power 
dimensions, values, and institutions crucial for 
engaging, considering, and monitoring to achieve 

sustainable and just systems. The research 
outcomes are poised to inform South African 
National Parks, the country’s government agency 
for national conservation areas, and contribute 
to a wider engagement with the International 
Union for Conservation of Nature, where group 
members are actively involved. 

Reflecting on the process, a working group 
member from the Conservation Systems 
group underscored the critical importance of 
considering engagement and the huge learning 
they had from the non-academic framing early in 
the research process. Questions regarding target 
audiences and key messages were instrumental 
in shaping their academic paper, prompting a shift 
in approach towards integrating engagement 
as a central process. This strategic shift has 
profoundly influenced the group’s research 
approach and outcomes. 

The working group on ‘gender transformative 
approaches’ (GTAs) explored how the integration 
of GTAs into development programmes 
builds household, community, and ecosystem 
resilience. Their academic paper synthesized 
the narratives of male and female farmers from 
Malawi, grounding their research findings. These 
narratives vividly illustrated the profound impact 
of integrating GTAs on fostering equitable and 
resilient livelihoods. 

Using the narratives and thematic analysis 
techniques, the group identified pathways 
linking GTAs to resilience outcomes, thereby 
enhancing understanding of how gender 
transformative activities within livelihood 
programmes contribute to resilience-building 
amidst shocks and stressors and the impact this 
has had on programme effectiveness. Based on 
their findings, the group formulated key policy 
recommendations, including:

• Moving beyond gender inclusive approaches 
and addressing structural barriers, such as 
harmful gender norms, to ensure the full 
participation and contribution of all genders in 
building resilient capacities.

• Incorporating women’s self-empowerment 
alongside engagement with men and boys to 
harness the challenges and assets of each 
gender in fostering resilience.

• Analyzing and responding to the gendered 
dynamics of climate change impacts on 
livelihoods to effectively build resilience.

• Integrating GTAs alongside resilience-related 
interventions for increased impact and 
sustainability. 

BOX 7.
BUILDING EQUITABLE RESILIENCE IN CONSERVATION AREAS

BOX 8.
BUILDING EQUITABLE RESILIENCE IN CONSERVATION AREAS
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The working group on ‘Enhancing equity 
and resilience in an interconnected world’ 
developed a brief to improve understanding of 
metacoupling and its importance for equitable 
resilience. The group outlined a metacoupling 
framework using Southern African case 
studies, particularly focusing on export 

horticultural value chains and transboundary 
fisheries. These case studies illustrated how 
a deeper examination of cross-scale (i.e. 
metacoupled) connections can help identify 
key leverage points for fostering resilience 
and equity. 

BOX 9.
METACOUPLING AS A LENS FOR UNDERSTANDING EQUITABLE RESILIENCE 
IN SOUTHERN AFRICA

Human systems include:

 � Households

 � Urbanisation

 � Agriculture

 � Disease spread

 � Governance

 � Trade

Natural systems include:

 � Water

 � Land

 � Plants

 � Animals

 � Natural capital

 � Biodiversity

Sending and 
receiving systems

Flows are movements of:

 � information

 � people

 � energy

 � organisms

 � matter

 � products

 � capital, etc.

Metacoupling

Coupling within a system and across different systems

Each flow is affected by:

Causes (reasons 
behind the 

flows)

Agents  
(decision-making 

entities that 
facilitate the flows)

Effects  
(ecological and socioeconomic 

consequences of the flows)

Power
(reflects the relative ability 

of agents to influence 
effects in a system)

Intracoupling

Pericoupling

Telecoupling

Spillover system
Spillover system

Pericoupling Human-natural coupling 
among adjacent or nearby 
systems

Intracoupling Human-natural coupling 
within a system

Telecoupling Human-natural coupling 
among distant systems

Figure 4: The metacoupling framework and link to sustainability

https://www.globalresiliencepartnership.org/wp-content/uploads/2024/03/metacoupling-brief_7march.pdf


Image: Kelvin Trautman | KANDS Collective
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Key insights from their policy brief 
include:

• Increased connectedness in coupled 
systems alters social structures, access to 
natural resources, and the livelihoods of 
smallholder farmers. 

• A metacoupling lens enables the surfacing 
of equity considerations by integrating 
human-nature interactions within a 
geographical area, as well as its adjacent 
and distant areas.

• A metacoupling lens offers a more 
contextual and nuanced understanding 

of how equity issues are impacted by 
transboundary interactions. It identifies 
nodes of influence and paths of resource 
distribution, potentially unlocking new 
opportunities for those not previously 
benefiting.

• The metacoupling lens reveals crucial 
leverage points within a system, where 
interventions can unlock opportunities to 
build more equitable and resilient social-
ecological systems conducive to the 
thriving of both people and nature.



“The non-academic 
process was more 
practical than the 

papeÅr and a much 
more dynamic 
process of co-

design.” 

“The non-academic 
products are 

impressive and 
help to enhance 
communication 
across various 

groups of people.” 

“The development 
of non-academic 

products was 
super useful.” 

Feedback from the working groups 
on the non-academic process was 
overwhelmingly positive and considered 
one of the key impacts of this iteration 
of SARA. Feedback included: 

POSITIVE FEEDBACK ON THE NON-ACADEMIC 
ENGAGEMENT

Another SARA member 
concluded, “The process 
of producing a NAP has 

improved the content 
and narrative of the 

academic product (rich, 
valuable, and organic).”
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“Institutionally we have 
really reflected, especially 

on the non-academic 
process - what is impact 

and how do we engage our 
audience (and who are they!) 
and what is our key message 
- this is a huge learning shift 

for us we can take back to 
our colleagues who haven’t 

been part of SARA.” 

The lead coordinator 
of the SARA initiative 

highlighted, “The 
importance and 

potential impact of the 
non-academic process 
was a recurring theme 

in discussions.” 
“The non-academic 

process was 
putting the idea of 
bridging science to 
policy into action.” 



Emerging insights shed light on the intricate 
relationship between equity and resilience, 
revealing multifaceted dynamics that influence 
both the process and outcomes of sustainable 
development efforts. These insights underscore the 
following key considerations:

• The importance of scale and what is 
considered “in” and “out” of a system: 
Resilience-building efforts must be scrutinized 
through various scales, recognizing that actions 
at one scale may have unintended consequences 
at another, impacting both resilience and equity. 
Deliberations on system boundaries raise critical 
questions about what is deemed ‘in’ or ‘out’ of 
the system. Where and by whom are system 
boundaries drawn, what impacts are considered 
at what scales, and what does this mean for 
building resilience? 

The prevalence of informality across multiple 
dimensions, such as trading, housing, labour, 
and governance, challenges conventional 
ideas of system boundaries. The informal is – 
almost by definition – ‘outside’ of the system or 
marginalized, even if it represents a majority of 
people or activities. This prompted reflection on 
when informality bolsters resilience and when 
it hampers it. What is the relationship between 
informality and equity? And should the goal 
always be to formalize informality?

• Equity and resilience as processes: 
Equity and resilience are not merely end goals 
but integral aspects of the development 
process. This necessitates reflexivity in 
research and practice, especially in historically 
problematic contexts like conservation systems. 
By integrating equity and resilience into the 
very fabric of decision-making processes, 
practitioners and policymakers can ensure 
that these values are not merely outcomes 
but guiding principles that inform every stage 
of development initiatives. This discourse 
was initiated at the first workshop where the 
following key question was raised: 

• Do we consider equity to be a functional and 
required condition of resilience (i.e. does 
resilience imply equity), or do we consider 

resilience and equity as separate but parallel 
goals? Does this distinction matter in practice? 
Working groups took these questions back 
into their deliberations and synthesis work. 

• Web of relationships: Understanding 
resilience and equity as intertwined elements 
within a complex web of relationships offers 
a deeper comprehension, extending beyond 
surface-level connections to encompass 
power dynamics, gender relations, identity, 
and belonging. This holistic perspective 
acknowledges the interconnectedness 
of social, economic, and environmental 
factors and underscores the need for 
inclusive approaches that address the 
underlying drivers of vulnerability and 
marginalization. 

High level of complexity: The intricate 
interplay of resilience, equity, and sustainability 
defies simplistic categorisations, posing a challenge 
to neatly fitting these concepts into frameworks. 
This complexity necessitates interdisciplinary 
and transdisciplinary approaches that draw on 
diverse perspectives and methods to capture the 
multifaceted nature of social-ecological systems. 
Furthermore, the acknowledgment that equity and 
resilience are context-specific underscores the 
need for contextually grounded strategies that 
account for the unique socio-cultural, economic, 
and environmental contexts of different regions. 
A SARA working group member highlighted, “We 
found evidence for a linkage between gender 
and resilience that’s not well documented 
in the literature, so we feel our work could 
have an impact both academically as well as 
for resilience and adaptation practitioners.” 
Another working group member noted, “A key 
impact from SARA has been to challenge 
the conceptualization and translation of 
resilience to consider equity.” Participants 
also commended the collaborative nature of the 
initiative, with one remarking, “Working on a topic 
with other groups (essentially eight different 
angles) was a neat concept.” The emerging 
debate around equity as either a prerequisite 
for resilience or a component thereof 
adds theoretical depth to discussions on 
resilience-building strategies.

CONCEPTUAL ADVANCEMENTS: FRAMING OF EQUITY AND 
RESILIENCE 
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Leadership and skilful management of diverse 
perspectives were integral to the success of the 
SARA initiative. The diverse array of participants, 
while enriching the dialogue with varied viewpoints, 
also presented a challenge in terms of aligning 
disparate perspectives towards common objectives. 
However, the adept facilitation of the process 
ensured that this diversity was leveraged as an 
asset rather than a hindrance. The exceptional 

Critical to SARA was the commitment to 
examining the complexities of transdisciplinary 
knowledge co-production. A model was pioneered 
to orchestrate transdisciplinary working groups, 
setting a precedent for future initiatives in this 
domain. The amalgamation of individuals at 
various career stages and from diverse sectors 
and geographical regions proved instrumental in 
fostering a culture of learning and transdisciplinary 
inquiry. The mix of both academics, practitioners, 
and practitioner-academics allowed a unique 
co-production environment where the strengths 
of each of these groups was equally valued. The 
interdisciplinary and transdisciplinary dimensions of 
the endeavour proved immensely valuable, paving 
the way for a deeper understanding of engaged and 
impact-oriented research practices that involved 
stakeholders throughout the research journey. 

The working groups, which successfully facilitated 
the co-production of knowledge, offered the 
following insights and learnings:

• Collaborative exchange: The opportunity 
for cross-group interaction proved invaluable, 
allowing for the exchange of ideas and 
experiences that enriched the collective 
understanding.

• Perspective expansion: Within individual 
groups, the dynamic interplay of diverse 
viewpoints challenged participants to reframe 
their perspectives, leading to innovative 
approaches to problem-solving.

leadership of SARA’s coordinators played a pivotal 
role in navigating these nuances. Particularly 
noteworthy was their success in striking a delicate 
balance between providing structure to the initiative 
while allowing for individual agency and creativity to 
flourish. This equilibrium fostered an environment 
conducive to productive collaboration, enabling 
participants to synergize their diverse perspectives 
towards achieving shared outcomes.

• Mutual support: The mutual assistance 
extended between groups played a pivotal 
role, highlighting the importance of collective 
collaboration in achieving shared goals.

• Specialisation and generalisation: 
The nuanced interplay between specialist 
expertise and generalist insights illuminated the 
significance of both convergence and divergence 
in shaping comprehensive research outcomes.

• Research-practice integration: The 
synergy between researchers and practitioners 
proved indispensable, not only in shaping the 
research agenda but also in facilitating effective 
knowledge translation and application.

• Diversity enhancement: The deliberate 
cultivation of diversity in group connections 
fostered a rich tapestry of perspectives, 
enhancing the robustness and inclusivity of the 
collaborative process.

These reflections underscored the transformative 
potential of transdisciplinary collaboration, 
affirming its important role in advancing knowledge 
co-production and fostering holistic approaches to 
addressing complex societal challenges.

LEADERSHIP AND SKILFUL MANAGEMENT OF 
DIVERSE PERSPECTIVES

TRANSDISCIPLINARY SKILLS AND KNOWLEDGE CO-
PRODUCTION
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The symbiotic relationship between practitioners 
and academics emerged as a cornerstone of 

success within SARA, as reflected upon by 
participants:

These testimonials emphasize the collaborative 
spirit and mutual benefits derived from the fruitful 
partnerships forged between practitioners and 
academics. Such collaborations not only facilitated 

the integration of diverse perspectives but also 
fostered innovation and cross-pollination of ideas, 
ultimately enriching the research and practice 
landscape.

PARTNERSHIPS BETWEEN PRACTITIONERS AND 
ACADEMICS

Image: Kelvin Trautman | KANDS Collective
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“Often our knowledge 
isn’t integrated into 

the scientific or policy 
sphere, this was a 

great opportunity as 
practitioners to have our 
work integrated into the 

research process.”

“This has also 
deepened the existing 

partnerships we 
had with the folks 

and organisations in 
our group.” - Urban 
Informality and the 

Urban Food Systems 
working groups.

“SARA’s format 
has helped us 

design our Climate 
Adaptation Research 
Programme (CARP) 

as well as seed grant 
opportunities at our 

university.”

“Practitioners really 
valued the engagement 

- especially the 
opportunity to think 

and work on an 
academic product. 

Researchers enjoyed 
the NAP.”

“As a researcher 
embedded in an 

implementing 
organisation, I value the 
space to be a researcher 
(to think, to generate, to 

co-produce, to challenge) 
and be with people who 
professionally are more 

like me.” 

“We are starting a global 
synthesis project (sDiv, 

Leipzig) on conservation 
system archetypes and 

modelling resilience. 
It is very much driven 
by SARA discussions. 

Engagements with 
practitioners will happen 

over the long term.”

“Bringing 
science, policy, 
and practise a 

bit closer.”

“Built a lot of 
interest in science 
communication.”



Recommendations were given for future science, practice and policy initiatives based on the lessons learnt 
during the working group initiative of SARA.

Early Engagement to Refine the 
Role and Policy Application of Non-
Academic Products 

Recommendations for future 
initiatives 

It was recommended that future initiatives place 
greater emphasis on initiating the non-academic 
process from the outset, refining the role and 
policy application of non-academic products. This 
involves integrating non-academic stakeholders 
into the working groups early in the process, 
including actively engaging practitioners, 
policymakers, and representatives from relevant 
organisations. Resources should be allocated 
not only to support the creation of non-academic 
products but also to facilitate their dissemination 

and measure their impact effectively. One 
suggested approach is to encourage working 
groups to directly engage with organisational 
leadership to gather feedback on the utility of 
the non-academic products and how they can be 
tailored to meet the needs of the target audience. 
Additionally, developing the NAP with a clear 
impact pathway can enhance its attractiveness to 
potential funders, ensuring sustainability beyond 
the initial initiative.
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To effectively execute the outputs of diverse 
academic-practitioner teams, strategic planning 
for the NAP is essential. This involves developing a 
comprehensive plan outlining how the NAP will be 
produced, disseminated, and monitored for impact. 
Additionally, seeking communications support 
can enhance the visibility and effectiveness of the 

collective outputs by ensuring they are presented 
cohesively under a unified project brand. By 
leveraging strategic communications expertise, 
the initiative can maximize the reach and influence 
of its NAP, ultimately enhancing their impact on 
target audiences. 

ENGAGE AND PROVIDE STRATEGIC COMMUNICATIONS 
SUPPORT FOR THE NAP

Future initiatives should aim to broaden the scope 
of their non-academic engagement efforts by 
targeting wider policy processes, such as United 
Nations Framework Convention on Climate 
Change (UNFCCC) Conference of the Parties 
(COP) side events. By participating in such 
forums, initiatives can facilitate cross-learning 

opportunities with stakeholders from other 
regions and contribute to global policy dialogues 
on relevant issues. This expanded reach can 
amplify the impact of the initiative’s NAP, fostering 
knowledge exchange and collaboration on a 
broader scale. 

TARGET A WIDER POLICY PROCESS
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Future initiatives should prioritize enhancing the 
academic process by continuing the “friendly 
review” process which was highly popular. This 
could be further strengthened by facilitating more 
frequent, smaller inter-group discussions. For 
instance, introducing paired group discussions, 
where teams meet virtually prior to workshops to 

exchange peer feedback, share challenges, and 
explore opportunities, can foster a collaborative 
and supportive academic environment. This 
approach encourages interdisciplinary learning and 
promotes the exchange of diverse perspectives, 
ultimately enriching the quality of academic 
outputs. 

To further promote knowledge integration and 
cross-group learning, future initiatives should 
undertake a meta-synthesis to consolidate 
insights from all working groups. This meta-
synthesis should culminate in the development 
of a comprehensive synthesis product that goes 
beyond traditional editorial formats, enabling 
a holistic examination of key themes and 
findings across groups. Additionally, organizing 
joint conference participation as has been 
done in the first iteration of SARA through 
a session at the Programme on Ecosystem 
Change and Society (PECS) 3 conference on 
“pathways to sustainability”. This offers a 
valuable opportunity to convene participants 
from all working groups, providing a platform 
for sharing learnings with a broader community. 
By facilitating joint events and synthesis 
efforts, initiatives can maximize the impact of 
their academic outputs and foster a culture of 
collaborative learning and knowledge exchange. 

INCREASED SYNTHESIS AND JOINT EVENTS

Enhance the academic process

“The opportunity to get 
together and think through 

and develop an academic 
product, really excited 
practitioners. To join in 

on writing papers and the 
value of knowledge co-

production.”  
- Practitioner
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Working group set-up and workshops 

To optimize the effectiveness of workshops 
and working group activities, several 
recommendations were proposed. It was 
suggested that workshops should incorporate 
field visits tailored to the focal areas of the 
respective working groups. These visits would 
provide valuable first-hand insights and enhance 
understanding of research needs within specific 
contexts. Additionally, there is a need for further 
opportunities for cross-group engagement and 
collaboration. One suggestion to facilitate this is to 
support the inclusion of post doctorates or interns, 
funded by micro-grants, who can contribute to 
maintaining momentum and advancing initiatives 
between formal meetings.

Facilitated group interactions and 
engagement opportunities 

• Enhancing opportunities for working groups 
to interact and collaborate is essential for 
fostering cross-learning and knowledge 
exchange. Several strategies can be employed 
to achieve this goal, including: Pairing groups 
from the outset to encourage mutual support, 
peer feedback, and collaboration throughout 
the process.

• Hosting virtual meetings on a regular basis, 
such as establishing a community of practice 
platform or holding online check-ins between 
face-to-face meetings. These virtual sessions 
could provide opportunities for groups to 
present their progress, share insights, and 
address challenges.

• Exploring co-production opportunities, where 
working groups collaborate on developing 
a meta-product or series of products that 
synthesize their collective findings and insights.

• Establishing a quarterly newsletter or similar 
communication channel to disseminate 
updates, share learnings, and facilitate ongoing 
engagement among working group members.

By implementing these strategies, future 
initiatives can create an environment conducive 
to meaningful collaboration, knowledge sharing, 
and collective impact across diverse groups and 
stakeholders.
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The building of social capital and the 
establishment of principles of respect within 
working groups were identified as invaluable 
components of the collaborative process. 
Feedback from group members highlighted 
the transformative nature of working with 
individuals from diverse backgrounds: 

Some working groups encountered the challenge 
that not all members contributed as expected. While 
it is tempting to dismiss such situations as typical in 
group work, this experience highlights the importance 
of full commitment from all members for the success of 
the collaborative endeavour. When all members commit 
fully, it positively impacts the entire process and improves 
the resulting products. This was evident in groups that fostered 
collaboration, generativity, and active participation from all members. 
Setting up regular online meetings proved beneficial in ensuring 
ongoing engagement. For future initiatives, it might be worth considering 
implementing a working group contract or similar mechanisms to encourage 
full commitment from all members from the outset. This proactive approach 
could enhance the effectiveness and inclusivity of future iterations of the initiative.

The success of the process was attributed to the 
diversity and composition of the working groups, 
which facilitated rich and multifaceted discussions. 
Moving forward, it is imperative to prioritize 
inclusion and diversity within working groups by 
ensuring representation from various backgrounds 
and perspectives. To achieve this, future initiatives 
should aim to include a mix of early-career and 
senior researchers, striking a balance between 
researchers, practitioners, and policy developers, 
as a key achievement of the current SARA initiative. 

Additionally, the inclusion of representatives from 
local communities and government bodies, as well 
as engagement with private sector or industry 
partners, is crucial for fostering comprehensive and 
holistic discussions. Moreover, efforts should be 
made to diversify the regional representation within 
working groups, addressing the overrepresentation 
of certain countries, in this case South Africa, while 
ensuring equitable participation from other regions 
(e.g., lusophone and francophone countries).

SOCIAL CAPITAL: THE KEY 
TO SUCCESSFUL WORKING 
GROUPS

INCLUSION AND DIVERSITY OF WORKING GROUPS

Efficiently managing the social dynamics within 
working groups is crucial for fostering collaboration 
and maximizing productivity. While providing 
upfront clarity on conceptual frameworks and 

process expectations can be beneficial, it is 
important to recognize the diverse perspectives 
and backgrounds of participants.  Upfront clarity on 
roles and responsibilities can help streamline the 

MANAGING THE SOCIAL PROCESSES OF WORKING GROUPS
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“The structure was really collaborative, 
not hierarchical, and inclusive. Everyone 

seemed to find a way to contribute 
substantially, despite differences in 
obligations outside SARA work that 
(for example) limited time they could 
invest on the SARA activities. I really 
enjoyed the sense of mutual respect 

and openness to learning from others. 
None of us are experts in the topic, we 

all have complementary knowledge and 
experiences to draw from.” 

“Amazing process 
to be part of, I 

learnt so much 
and made some 

lifelong friends!!” 



To build upon successful practices observed in 
SARA and foster a deeper level of inter-group 
learning and synthesis, it is essential to continue 
implementing structured mechanisms for 
facilitated peer-to-peer exchanges. Throughout 
workshops, leveraging smaller, mixed groups 
within working groups to engage in dialogue 
on common themes and share insights and 
perspectives proved effective in SARA. These 
smaller group discussions allowed for intimate and 
impactful interactions and focused exploration of 
shared challenges and opportunities.

Additionally, organizing workshops where all 
groups have the opportunity to present their 
findings to each other, such as through a poster 

session, can further promote cross-group learning 
and collaboration. Following these presentations, 
the development of a blog for ongoing reflection 
and discussion can sustain the momentum of 
learning and knowledge exchange beyond the 
workshops, enabling participants to continue 
sharing insights and experiences. Moreover, formal 
mentoring sessions could be implemented to 
provide valuable guidance and support to early 
career working group members, enhancing their 
learning and professional development within the 
programme. 

Working group members expressed the benefits 
of increased learning and exchanges in the 
following ways:

INCREASING LEARNING AND EXCHANGE BETWEEN GROUPS 

initial stages of collaboration and mitigate potential 
misunderstandings or delays. However, a balanced 
approach is needed to accommodate participants 
with varying levels of familiarity with academic 
backgrounds. Overly prescribing methodologies 
from the beginning may risk imposing certain 
viewpoints and limiting the creative exchange of 
ideas. Instead, it is essential to strike a balance 
between providing structure and allowing flexibility 
to accommodate diverse perspectives and 
encourage organic collaboration.

Additionally, leveraging the existing foundation 
and experiences from previous initiatives can 
enhance future iterations of SARA. Building upon 
the lessons learned and established structures can 
accelerate progress, minimize duplication of efforts, 
and ensure continuity in achieving the overarching 
objectives of the programme. By refining and 
enhancing existing processes and approaches, 
SARA can optimize its effectiveness and maximize 
its impact in addressing complex challenges related 
to resilience and equity in Southern Africa.
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“In the workshops having 
a lot of time together with 

our working group and 
the ability to have writing 

and thinking sessions – 
both across and within 

groups (having the teams 
in the room together).”

“Time, space and 
opportunity to do 

work you might 
not otherwise 

have done.”

“What the thinking 
that happened in this 
space has catalysed 

(new grants, new 
relationships, etc.).”

“Inspiration to think 
differently, ask 

different questions, 
take different 
approaches, 

have different 
perspectives.” 

“Opportunity to 
review and learn 
from colleagues’ 

work.”



Regional focus

Resourcing and funding

While the regional focus on Southern Africa has 
proven beneficial in establishing a transdisciplinary 
network of researchers and practitioners, there 
is a recognized need to enhance representation 
from all countries in the region. Diversifying the 
participation to include more group members 
from a broader range of Southern African 
countries can enrich the perspectives and 
insights shared within the programme, fostering 
a more comprehensive understanding of regional 
challenges and opportunities. Maintaining the 
regional focus on Southern Africa is crucial as it 
aligns with the focus of many non-governmental 

Some of the suggested recommendations in this 
section would require a significant increase in 
co-ordination and technical support time, which 
would be a different approach in the financing and 
structure of the programme. Adequate funding 
is crucial to cover the time required for writing, 
coordination, and stakeholder engagement beyond 
the working groups which needs to be structured 
in the working group composition and requires a 
competent working group lead to both convene 
and set clear expectations and boundaries 
amongst selected working group members. As 
highlighted by one working group member, “not 

organizations (NGOs) and government initiatives, 
facilitating collaboration and coordination with 
existing regional efforts. Furthermore, the regional 
emphasis ensures access to localized expertise 
and contextual knowledge, which is essential 
for conducting effective reviews and developing 
contextually relevant solutions and interventions. 
By broadening participation to encompass a 
more diverse array of Southern African countries, 
SARA can enhance its impact and relevance 
across the region, fostering greater inclusivity and 
representation within its interdisciplinary network. 

everyone had the same time availability to work 
on SARA, especially since it didn’t cover any staff 
time. For me it was sometimes difficult to justify 
spending time away from my funded projects 
for SARA, and I had to consider using leave to 
attend workshops.” In a future iteration of SARA, 
additional support needs could look at areas for 
additional expenses related to data collection and 
stakeholder engagement efforts. This underscore 
bringing in a mix of academics and practitioners 
does create a difference in the ability to ‘map their 
time’ to the initiative and ability to fully engage. 

Fostering networks

To strengthen networking efforts, the 
next iteration of SARA should begin with 
stakeholder mapping to identify key partners 
and organizations. Leveraging existing contacts, 
SARA can build connections with relevant 
groups like Adaptation Futures and The Global 
Landscape Forum. Additionally, brainstorming 
sessions are needed to devise practical strategies 

for sustaining community engagement 
post-programme. This might involve online 
platforms, virtual meetings, and mentorship 
programmes to facilitate ongoing collaboration 
and knowledge exchange. These efforts will 
enhance the impact and legacy of SARA within 
the resilience and sustainability community. 
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Integrating active monitoring, evaluation 
and joint learning into the working group 
engagements was a suggested additional 
process for assessing the effectiveness of 
future SARA initiatives. M&E experts who 
are part of the working groups, could play a 
dual role, facilitating the engagement process 
while conducting their own study on the 
transdisciplinary process, making their output 
the M&E framework for the entire project. 
Integrating an M&E component within each 
working group to facilitate the assessment 
and refinement of group processes and 
outcomes emerged as a valuable practice 
in SARA for promoting meta-learning. By 
optimizing effectiveness and impact through 
continuous assessment and refinement, M&E 
can play a pivotal role in enhancing the overall 
success of the programme. Conducting a 
meta-evaluation of SARA would offer valuable 
insights for ongoing improvement. To gauge 
the impact of the knowledge generated, 
it is imperative to engage with recipients 
and understand how they utilize it in their 
respective contexts. This feedback loop could 
inform similar initiatives and enhance the 
programme’s overall effectiveness.

Monitoring and 
tracking the 
impact of the 
knowledge

Image: Kelvin Trautman | KANDS Collective
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BUILDING EQUITABLE AND RESILIENT URBAN FOOD SYSTEMS IN SOUTHERN AFRICA

The ‘Building Equitable and Resilient Urban Food Systems in Southern Africa’ working group addressed 
the complex challenges within urban food systems in the region. Characterized by a hybrid mix of formal 
and informal food retailers, urban agriculture, and food sharing, these systems are diverse but often fail to 
ensure food security for low- to middle-income urban households. Economic pressures from the COVID-19 
pandemic, food price shocks linked to disruptions in food supply chains, and the impacts of climate variability 
contribute to high rates of food insecurity. To mitigate these pressures on the urban food system, the 
working group adopted an urban food systems approach that extended beyond agricultural production, 
embracing the diversity of urban food environments. By assessing the resilience and equity of urban food 
systems in Zambia and Southern Africa, the group aimed to identify strategic urban planning opportunities 
that promoted resilience and equitable access to food for households in the region.

ABOUT THE WORKING GROUPS 
ANNEX 1

Figure 5: Detailed information on each work group is detailed on their individual page, including access to 

their research outputs and blogs
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Working group members included: 

• Allan Chilenga, Ministry of Agriculture (Zambia), Zambia Agriculture Research Institute

• Dorcas Kabuya, Ministry of Agriculture (Zambia), National Agricultural Information Services (NAIS)

• Julia Davies, Arizona Institute for Resilience, University of Arizona

• Corrie Hannah, Arizona Institute for Resilience, University of Arizona

• Jordan Blekking, Department of Global Development, Cornell University

• Jane Battersby, Environmental and Geographical Science Department, University of Cape Town

• Percy Toriro, University of Zimbabwe

HARNESSING THE POWER OF MONITORING AND EVALUATION FOR EQUITABLE RESILIENCE

The working group on ‘Harnessing the Power of Monitoring and Evaluation (M&E) for Equitable Resilience’ 
recognized that often project design and M&E within development work are primarily driven by funder 
requirements. This limits the involvement and capacity of project beneficiaries, hindering their say in 
implementation and evaluation. The conventional approach to M&E, as currently practiced, falls short in 
contributing to long-term sustainability and equitable resilience, despite its substantial potential. This 
working group, consisting of six practitioner-researchers from across South Africa, provided a unique space 
for reflection and co-creation. By synthesising ‘voices from practice’, the group aimed to redefine how M&E 
practitioners can utilise their methods to actively contribute to building equity and resilience, emphasising 
the importance of incorporating beneficiary perspectives and needs.

Working group members included:

• Karen Kotschy, Association for Water and Rural Development and Environmental Learning Research 
Centre, Rhodes University

• Ancois de Villiers, Department of Conservation Ecology and Entomology, Stellenbosch University and 
Cultural Anthropology and Development Sociology, Leiden University

• Paul Mvulane, Environmental Learning Research Centre, Rhodes University

• Sue Soal, Independent facilitator, evaluator, and organisational process consultant

• Glenda Raven, Independent consultant, Learning for Change

• Michelle Hiestermann, Water Research Commission, now at the Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ)

INFORMALITY AND EQUITABLE URBAN RESILIENCE

The ‘Informality and Equitable Urban Resilience’ working group focused on the pervasive role of informality 
in shaping urban life in the Global South, particularly in Southern Africa. Despite its significant impact on 
urban dynamics, the connection between informality, urban inequality, and resilience is often overlooked in 
contemporary urban planning. This neglect poses a risk of perpetuating disparities and hindering effective 
responses to crises and climate-related shocks. To address this gap, the working group’s goal was to 
synthesize research and practices from Southern Africa and other Global South contexts, comprehensively 
examining how informality influences urban resilience. 
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Drawing on interdisciplinary expertise in climate change adaptation, social-ecological resilience, urban 
governance, social movements, and environmental justice, the group aimed to formulate recommendations 
for enhanced urban planning and governance in Southern African cities and beyond. With representatives 
from organisations closely engaged with urban communities and decision-makers across Southern Africa, 
including ICLEI Africa (Local Governments for Sustainability) and Slum Dwellers International, the working 
group’s insights bridged the gap between research and on-the-ground experience, enhancing the practical 
relevance of their work.

Working group members included:
• Hallie Eakin, School of Sustainability, Arizona State University

• Gina Ziervogel, African Climate and Development Initiative, University of Cape Town

• Maike Hamann, Centre for Sustainability Transitions, Stellenbosch University and Centre for Geography 
and Environmental Science, University of Exeter

• Martha Sibanda, Slum Dwellers International 

• Ernita van Wyk, ICLEI Africa – Local Governments for Sustainability

• Jade Sullivan, ICLEI Africa – Local Governments for Sustainability

• Nadine Methner, African Climate and Development Initiative, University of Cape Town

• Johan Enqvist, African Climate and Development Initiative, University of Cape Town and Stockholm 
Resilience Centre, Stockholm University

EQUITABLE RESILIENCE IN SOUTHERN AFRICAN CONSERVATION SYSTEMS

Southern Africa, with a longstanding legacy in global conservation, presents a diverse array of innovative 
and transformative conservation models. Despite this leadership, a critical gap exists in synthesising lessons 
on comprehending, assessing, and building resilience across these diverse models. This working group 
addressed the challenge by convening diverse Southern African researchers and practitioners spanning 
various knowledge domains. The group conducted a global synthesis of equitable resilience in natural 
resource systems, applying these insights to enhance understanding of equitable resilience specifically in 
Southern Africa. Their approach heavily relied on collaboration with scientists-practitioners possessing 
profound and practical insights into conservation management and governance within Southern African 
systems. Through a strategic dissemination plan, encompassing academic publications, policy briefs, and 
consultation with conservation agencies, the working group sought to provide both global intellectual 
leadership and practical policy support, contributing to the advancement of resilience-building initiatives 
throughout Southern Africa.

Working group members included:
• Alta De Vos, Centre for Sustainability Transitions, Stellenbosch University

• Dirk Roux, South African National Parks

• Hayley Clements, for Sustainability Transitions, Stellenbosch University

• Nelsiwe Mpapane, Nelson Mandela University

• Bekezela Nxumalo, Stellenbosch University

• Hervé Fritz, Nelson Mandela University

• Edson Gandiwa, Scientific Services, Zimbabwe National Parks,

• Graeme Cumming, University of Western Australia

• Chloe Guerbois, Nelson Mandela University

• Tess Parker, Rhodes University
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ENHANCING EQUITY AND RESILIENCE IN AN INTERCONNECTED WORLD

This working group, comprising researchers and practitioners, employed a ‘metacoupling’ framework to 
analyse the intricate dimensions of (in)equity within three Southern African case studies linked to export 
horticultural value chains and transboundary fisheries. Understanding how resources are accessed and 
distributed in a place, for instance, is often seen as mainly influenced by local laws, norms, and governance 
decisions, but external factors such as global market dynamics can have a significant influence as well. 
The concept of ‘metacoupling’ addresses the interconnections and interdependencies of social-ecological 
systems across multiple scales, including local, adjacent, and global levels. This helps to understand complex 
relationships and reveals sources of power that can create inequalities by limiting access to resources and 
opportunities. The working group’s approach shed light on the power dynamics and disparities embedded 
in the value chains of agricultural commodities and fisheries traded between local and global systems. 
By emphasising cross-scale connections, the working group aimed to unveil critical intervention points 
for fostering resilience and equity, empowering local actors within an increasingly interconnected global 
landscape. 

Working group members included:
• Nadia Sitas, Centre for Sustainability Transitions, Stellenbosch University, South Africa and 

SouthSouthNorth, South Africa

• Odirilwe Selomane, Department of Agricultural Economics, Extension and Rural Development, University 
of Pretoria, South Africa

• Catherine Pringle, Centre for Sustainability Transitions, Stellenbosch University, South Africa

• Lutendo Mugwedi, Department of Geography & Environmental Sciences, University of Venda, South 
Africa

• Britta Hackenberg, Namibia Nature Foundation, Namibia

• Willem Malherbe, Centre for Sustainability Transitions, Stellenbosch University, South Africa

SEEDING EQUITY IN AFRICAN FOOD SYSTEMS

This working group emerged from a recognition that mainstream practices based on dominant paradigms 
are unlikely to foster the changes required for more equitable systems. Using a food systems lens, the 
working group investigated the role of marginal, experimental, or bottom-up initiatives in fostering equity. 
The group focused on how these innovative initiatives, referred to as “seeds,” could enhance different 
dimensions of equity: procedural, recognitional, and distributional. To this end, the working group identified 
and studied seed-initiatives aimed at transforming food systems from multiple countries across Africa. The 
study sheds insight into the diversity of activities undertaken by these initiatives, and how these activities 
interact with various dimensions of equity. The study also highlights the barriers these initiatives face in 
achieving their combined equity and sustainability goals, and the strategies they employ to overcome those 
barriers. Drawing from these outcomes, the working group offers suggestions on how development funders 
and investors can better support seed initiatives in achieving impact and creating more equitable systems.

Working group members included:
• Julia van Velden, Centre for Sustainability Transitions, Stellenbosch University

• Nyasha Magadzire, Centre for Sustainability Transitions, Stellenbosch University

• Reinette (Oonsie) Biggs, Centre for Sustainability Transitions, Stellenbosch University and Stockholm 
Resilience Centre, Stockholm University

• Laura Pereira, Global Change Institute, Wits University and Stockholm Resilience Centre, Stockholm 
University

• Joyce Ojino, Global Change Institute, Wits University

• Willem Malherbe, Centre for Sustainability Transitions, Stellenbosch University
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DISASTER RISK: TOWARDS EQUITABLE RESILIENCE IN SOUTHERN AFRICA

This working group critically examined the concept of resilience, which has faced criticism for its oversight 
of differential vulnerability and neglect of issues related to social justice, equity, and inclusion. In response, 
equitable resilience has emerged as a vital notion recognising that vulnerabilities and capacities are 
unevenly distributed in societies. With a notable increase in disaster-related events in Southern Africa, there 
is a pressing need for a nuanced understanding of achieving equity, particularly among the most affected. 
However, research on equitable resilience has predominantly originated from high-income countries, leaving 
a gap in its conceptualisation within the context of developing countries, specifically the Global South. This 
project aimed to bridge the gap by engaging in a series of activities, including an advanced mixed-methods 
pilot study that utilized group concept mapping. Through these endeavours, the aim was to holistically 
explore equitable resilience in a contextually grounded manner, shedding light on the construct within the 
specific context of Southern Africa (SADC).

Working group members included:
• Regardt ‘Reggie’ Ferreira, Tulane University Disaster Resilience Leadership Academy, Consortium for 

Equitable Disaster Resilience

• Tim Davidson, Consortium for Equitable Disaster Resilience

• Alice Ncube, Disaster Management Training and Education Centre for Africa, University of the Free State

• Anita Padmanabhanunni, Department of Psychology, University of the Western Cape

• Cameron Leahy, Tulane University Disaster Resilience Leadership Academy

• Collins Okolie, Disaster Management Training and Education Centre for Africa, University of the Free State

• Brendon D. Faroa, Department of Psychology, University of the Western Cape

INTEGRATION OF GENDER TRANSFORMATIVE APPROACHES FOR EQUITABLE AND RESILIENT 
LIVELIHOODS IN SOUTHERN AFRICA

Gender transformative approaches (GTAs) are crucial in development, humanitarian, and conservation work 
due to converging global threats like climate change, biodiversity loss, and conflict, which disproportionately 
affect women and girls, particularly in developing economies. Evidence reveals significant gender 
differences in resilience capacities and preferences for addressing these challenges, making gender 
transformation—ensuring equal rights for men and women—essential for resilient development. This process 
involves evaluating and redistributing power, and addressing inequalities perpetuated by social norms, 
societal dynamics, and institutional control, which significantly influence vulnerability and responses to 
shocks and stressors. The working group of researchers, advocates, and practitioners used a gender equality 
framework to examine resilience, the role of gender transformation in resilience building, and its contribution 
to equitable livelihoods among small-scale farmers in Southern Africa. Through reflection, synthesis, 
and narrative-building, they demonstrated the practical value of integrating GTAs into programmes and 
practices, identifying key pathways to achieving equitable and resilient livelihoods in an increasingly insecure 
world. 

Working group members included:
• Caitlin Shannon, CARE

• Christine Lamanna, World Agroforestry Centre - ICRAF

• Amanda West, CARE 

• Chikondi Chabvuta, CARE

• Ellen Matupi Rural Women’s Assembly, Malawi 

• Karl Deering, CARE

• Patience Mgoli-Mwale, CARE  

• Sithembile Mwamakamba, Food, Agriculture and Natural Resources Policy Analysis Network (FANRPAN)

• Thokozani Kalanje, University College Cork
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