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New Structures for Adaptation and Resilience Finance Series 

UNFCCC Paris Committee on Capacity Building at COP 29 

PPCB 2024 Focus Area: addressing gaps and needs related to accessing 

finance for National Adaptation Plans (NAPs) 

 “From Planning to Finance: What can we learn and how can we 

enhance capacity by studying the finance aspects in NAPs?” 

Workshop hosted at PCCB Pavilion, Baku | 4-5pm 14 November 

Special Event room 4, Blue Zone, Baku Stadium  

 

This special PCCB event co-hosted by GGGI and GIZ, and co-facilitated with partner 
organizations the Adaptation Fund and Global Resilience Partnership (GRP), will encourage 
participants to use their critical and problem solving skills to unpack the capacity building 
challenges inherent in bringing finance to adaptation, essentially focusing on the challenges 
of the financial operationalization of adaptation plans.  

Specific objectives of the session are as follows: 

• To better understand the gaps and needs of countries in incorporating financial 
aspects and financial strategies into their NAPs,   

• To increase stakeholder awareness and initiate dialogues on the capacity building 
needs and activities to bridge these gaps on adaptation finance, by looking at the 
main finance features of NAPs, 

• To highlight good practices and success stories of NAPs that have effectively 
addressed financing, including emerging experiences in developing financing 
strategies, adaptation project pipelines, and innovative financial models for aligning 
finance with adaptation priorities,  

• To co-develop potential new structures or mechanisms that cater to capacity gaps 
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WORKSHOP AGENDA 

10’ FRAMING PRESENTATIONS 
Welcome and findings of the GGGI’s NAP GP Report  

 
Ingvild Solvang 
Head of Climate Action and 
Inclusive Development Unit 
Investment and Policy Solutions 
Division 
Global Green Growth Institute 
 

10’ From Plans to Action: Building Capacity for 
Financing Adaptation 

Holger Treidel 
Department Sector and Global 
Programmes (GloBe) 
Division Climate Change, 
Environment, Infrastructure 
Head of Section Climate Change 
and Climate Policy 
GIZ Focal Point for UNFCCC and 
NDC Partnership 
 
 

25’  
GROUP WORK  
 
New Structures and Entry-points for bridging 
adaptation plans to finance, focusing on capacity of 
the following groups (some experts per group will 
self-identify, but groups can be of mixed 
competency) 
 

1. Ministry and other public agency capacity to 
guide and coordinate NAP financing.  

 
2. Data systems and program design for NAP 

implementation. 
 

3. Private sector and financing partner ability or 
interest to be involved in NAPs. 
 

 
 
Ingvild Solvang (overall facilitation) 
GGGI 
 
Holger Treidel,  
GIZ 
 
Carlos Nicolas Zambrano Sanchez 
GGGI 
 
Namrata Ginoya 
Global Resilience Partnership 
 
Neranda Maurice George 
Adaptation Fund 
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4. Communities to drive and own financing 
processes. 
 

 
Groups are invited to look at the strengths and 
weaknesses of these NAP capacity entry-points, and are 
invited to make recommendations for capacity building 
needs to support better financing of NAPs. Time will be 
roughly divided as follows: 
10-15 minutes SWOT Analysis 
10-15 minutes solution development  
 

10’ Report back Wrap up chaired by the Lead 
Facilitator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


